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SPONSORED BY THE TEXAS MANUFACTURING ASSISTANCE CENTER (TMAC)
GULF COAST REGION AT UNIVERSITY OF HOUSTON-CLEAR LAKE (UHCL)

SUPPLY CHAIN EXCELLENCE &
RESILIENCE SERIES

About the Program
The Supply Chain Excellence & Resilience Series offers hands-on webinars

and workshops that focus on enhancing supply chain strategies.

Participants will gain insights into improving supply chain resilience,

enhancing sourcing strategies, and optimizing operational efficiency. As

part of this series, participants will gain access to the Texas Manufacturing

Network (TMN), a national platform connecting manufacturers and suppliers

with potential customers. By joining TMN, your business can expand

visibility across Texas and the U.S. and gain access to powerful Supplier

Relationship Management (SRM) tools.

GET IN TOUCH

Online

January 22, 2025, 10:00 AM - 11:00 AM

Workshop 1: Building a Resilient Supply Chain
UHCL Pearland 
1200 Pearland Parkway, Pearland, TX 77581

February 7, 2025, 9:00 AM - 01:00 PM

Webinar: Overview & Upcoming Workshops

Workshop 2: Enhancing Sourcing Strategies &
Cost Efficiency

UHCL Pearland
1200 Pearland Parkway, Pearland, TX 77581

February 14, 2025,  9:00 AM - 01:00 PM

Igor Chebotniagin, 
TMAC Field Staff Engineer 

(281) 283-3791

Chebotniagin@UHCL.edu

Register at
http://www.eventzilla.net/user/UHCL

Dr. Ipek Bozkurt, Ph.D., CPEM 
Dr. Gene Shan, Ph.D.
Faculty of Engineering Management at UHCL

http://www.eventzilla.net/user/UHCL


Benefits of Attending:

Receive a customized Supply Chain Assessment to
align strategy and execution

Engage in interactive, team-driven simulations
to enhance real-time decision-making

Gain practical tools for risk management and
resilience in the supply chain

Master a structured approach to evaluating
sourcing decisions and optimizing costs

Earn a Certificate of Completion (8 hours) for
attending both workshops

Program Details:

WEBINAR: Overview & Upcoming Workshops

Learn about impactful success stories, upcoming
workshops, and how TMN provides companies with valuable
tools to enhance visibility and discover new customers

WORKSHOP 1: Building a Resilient Supply Chain

Supply Chain Foundations & Assessment: Understand
supply chain dynamics, key performance drivers, and assess
your current maturity to identify strengths and growth areas

Risk Management: Learn to anticipate, assess, and mitigate
risks to keep your supply chain resilient and adaptable

Beer Game Simulation: Engage in a collaborative, team-
based game to experience supply chain decision-making
and the impact of strategic choices

WORKSHOP 2: Enhancing Sourcing Strategies &
Cost Efficiency

Sustainment Platform: Recruit suppliers and work
efficiently with Sustainment platform

System Optimization: Apply Theory of Constraints to boost
overall supply chain efficiency

Interactive Simulation – Dice Game: Practice operational
strategies in a dynamic, hands-on game

Total Cost of Ownership (TCO): Use the TCO model to
evaluate sourcing decisions for better strategic cost
management

* Pizza lunch will be provided for workshop participants

* Pizza lunch will be provided for workshop participants

Note: All workshop participants should bring their laptops
to fully engage in interactive activities and simulations
that will be conducted through a web browser

Note: All workshop participants should bring their laptops
to fully engage in interactive activities and simulations
that will be conducted through a web browser


