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Institutional Leadership
Leadership: Senior (President/Provost)
Leadership: Divisional (Deans)
Leadership: Departmental 
(Chairs/Directors)
Leadership: Faculty (Senate)



Leadership division, which is tackled at today’s presentation, is one of the benchmarks with the most pronounced dispersion
On the other hand, Faculty leadership shows the smallest disparity across all benchmarks and themes. There is pretty much 

consensus among faculty from all colleges on that theme. 

Disparity Across Colleges at our Institution

I think here we don’t need 
to comment on all 25 

because we have seen this 
slide before- just comment 

on the 4 that we are 
covering



Senior Leadership: 
President & Provost



Senior Leadership- College Level

Overall UHCL Mean: 3.0 
COB: 3.53
COE: 3.16
CSE:  2.92
HSH: 2.73



Senior Leadership- University Level
Comparative Position (Peers & Cohort)

Compounded Mean
UHCL   : 3.00
Cohort : 3.15
Peers   :  3.10

All faculty





Senior Leadership- University Level
Between Groups and Within Campus Compounded Mean

UHCL   : 3.00
Cohort : 3.15
Peers   :  3.10



Areas of Strength vs Areas of Improvement



Areas of Strengths vs. Areas for Improvement



Appendix- Frequencies??
Responses Across Senior Leadership







Divisional Leadership:
Deans



Divisional Leadership- College Level



Divisional Leadership- University Level
Comparative Position (Peers & Cohort)



Divisional Leadership- University Level
Between Groups and Within Campus 



Areas of Strengths vs. Areas for Improvement



Appendix- Frequencies??
Responses Across Divisional Leadership





Departmental Leadership:
?Chairs & Directors



Departmental Leadership- College Level



Departmental Leadership-University Level
Comparative Position (Peers & Cohort)



Departmental Leadership- University Level
Between Groups and Within Campus 



Areas of Strengths vs. Areas for Improvement



Appendix- Frequencies??
Responses Across Departmental Leadership







Faculty Leadership: 
Senate



Faculty Leadership- College Level



Faculty Leadership- University Level
Comparative Position (Peers & Cohort)



Faculty Leadership- University Level
Between Groups and Within Campus 



Areas of Strengths vs. Areas for Improvement



Appendix-Frequencies
??Responses Across Faculty 
Leadership





Leadership-Other



Leadership Other- University Level
Between Groups and Within Campus 



Areas of Strengths vs. Areas for Improvement



Appendix- Frequencies??

Responses Across Leadership Other Survey items







THE END 


