Funding Request Form

T
ppc | Presidentand nit/ Related Related WHAT? VALY INTENDED RESULT I Y.
T | Vice Presidents |Priority# UHCL UHCL Description of Fund Request Dtaou Ty R dt SR et Program or Unit Outcome Base Amount Requested

Priority# e Program . e ) 0 : (For example: Currently less than 50% SCHs are taught by full-time faculty. In order to achieve 65/35 goal, XX fulltime faculty are needed in ) ’ ! . Requested

Priority# Theme | Objective (For example: 4 FTE faculty including summer) ot e (Describe the expected result of this request. For example: Increase SCHs taught by full-time faculty.)
dentified within the Strategic Pk [ tions within Academic Affa
Academic | Academic | 2. Educational| h. Improve Salary (§75,000) plus fringe requested for Academic Affairs Director of Communication in support of tier 1 goal within the Strategic Plan tg (iooraaer - fied Within the Strategic Plan as a necessary position to oversee communications within Academic Affairs, sqrve as a
1 Director of Communications > ¢ iasbn with MarCom, and faciliate the collection of information from colleges in order to promote our acaedemic programs.faculty  $97.500
Affairs Affairs | Achicvement | Communication communications within the Division of Academic Afairs
and student achievemer
2 mprove
Academic | Academic Busin (Course release cach long semester + S5 support of a request from the Faculty Senate to create a postion to provide faculty with an informal mechanism for resolving workplace cfBtiasmbudsperson will promote fairess and foster a positive work environment by offering a number of mechanisms for chrly o
Affairs Affairs Academic funds = $11K) land add jons and concerns related to their employment with the University. conflict resolution and problem-solving. Will provde a workplace welcoming to all. !
Operation:
2 Improve
Academic | Academic | 2. Educational|  Busines; ast year, a portion of acereditat s have been covered by the Provost Office. The remainder of the expenses are left to be coves
3 cademic emie ucational) - Busin Accreditation Expenses for four colleges |11 P28t ¥ear a portion of accreditation expenses have been covered by the Provost Office. The remainder of the expenscs are left to be coverid by g Accreditation expenses; managed in the Provost Office. $170,000
Affairs Affairs | Achicvement |  Academic the respective college.
Operation:
2 Improve
Academic | Academic | 2. Educational|  Business Increase minimum base adjunct pay to $1K per credit h
4 Adjunct pay varies per college, and is not erquitable o marketable for recruiting and maintaining quality adjunct faculty. Standardized and equitable base adjunct pa $300,000
Affairs Affairs | Achievement|  Academic (8250,000) P = @ ¢ & GarLEE b A R
Operation:
The Center for Faculty Development has taken on additional activities in the summer including a Summer Teaching Academy and New Facilty
Center for | 3. Innovation | d. Improve | Change Center for Faculty Development Program Direg@ricntation. Ability to do extended work during the summer will allow for additional summer programming as well as more time in summef spent o
Academic . Cifer for Faculty Development will be able to offer a higher quantity of programring while maintaining qualiy resulting n
5 Faculty through | Workload | from 9 month with summer course release faculty positjkanning and assessment making additional time for events and programs during the Fall and Spring. In the last two summers, the Program $20,000
Affairs [ireased numbers events, programs, and faculty development hours
Development | Collaboration | Management 0 12 month staff pos worked an average of 150 additional hours over and above the course release. Additionally, increasing the Program Dircctor to 12 months
lallow for casicr access to the Dircctor during the summer for administration, CFD staff, and faculty seeking consultations.
Currently UHCL docs not offer faculty a consistent, systematic set of workshops to reflect on and improve their teaching. ACUE provides ¢
lof online workshops for faculty such as Promoting Active Learning and Creating an Inclusive and Supportive Learning Environment. The credentials
Contract with Association of Collsge and Usiversio] ™ #1407S¢d bY the American Council on Education (ACE) and.can be used © document eaching development. Each workshop consists of -8
modules with 2-4 hous of required work for cach module. Each module examines a specific topic, introducing faculty to educational theorigs and
Educators (ACUE) to provide 3 microcredentialing itiCipation in approximately 1500 hours of faculty development per year; increases in quantity and quality of active learnfng in
Center for <. Improve techniques faculty can use in their classes. Faculty are then asked to try or plan to try one of the techniques for their class. Faculty provide fwritid :
Academic 2. Educational teaching programs cach year for up to 33 faculty produ S150ms; increase in students feeling welcomed in their classes; increases in student course evaluations; instructors havinlg
6 Faculty Learning 5 response which is graded by ACUE staff. ACUE would offer 3 microcredential courses a year for up to 33 faculty. In the past about 25 UH{'L, $48,000
Affairs Achievement approximately 1500 hours of faculty development o fadditional tools for teaching. In addition, having large numbers of faculty participate in this program will allow UHCL facglty to
Development . faculty have participated in one or more ACUE workshops. A large majority of participants fecl that they greatly enjoyed and beneitted frofy
teaching ($45000) and related faculty community activit fave a shared knowledge base and framework for their teaching as well as find peer mentors with which to reflect their teaching
Iparticipating. Most participants can point to an element they changed in onc or more of their classes based on their ACUE experience. Thi
[program benefits both full-time and adjunct faculty. It can be used for faculty who are doing well and those that are struggling in ther teaching, as
well as new and veteran faculty. The additional funding of $1000 per cohort allows for funds to be used to help organize the cohort and build
lcommunity within the cohort, which can remain after the cohort is completed.
2 Tmprove ] N
Acadomic > Educational] Bun The Data Warchouse is a high priority initiative. Current Data Warehouse team is staffed by 1 FTE and 2 part time students. Data Governarjce has 1
7 or | 1 FTE - Data Visualization Specialist part time student. The Data Management Office invests time and resources onboarding students cach semester. We need dedicated resourcdiniercase the Data Management Office’s ability to create data visualization reports $75.500
Affairs Achievement |  Academic ’
laddress the operational actitivies so the Data Management Officer can focus attention on data governance activiies.
Operation:
This position provides support towards maintenance of tion with SACSOC, AACSB Business Acereditation, and AACSB scparate| The intended result is to sustain milestones towards accreditation and streamline accreditation outcomes, leading to continupus
Accounting Acereditation. For purposes of AACSB accreditation, this position will provide assistance to the Dean and Associate Dean witHiéhprovement of academic programs and student success outcomes. This position would support the integrated Tier 2 Initiatjve
2 Improve defining reporting standards, (2) obtaining documentation from cach COB program, (3) preparing accreditation reports for AACSB, and (4) Objective 10 - Accreditation. This integrated initiative included a budget request of $280K/year to fund four accreditation ckpert
s Academic Cop | 2 Educational|  Business Fund CoB Accreditation/Assurance of Learning  [providing interpretative guidance to program coordinators and (5) iterate on knowledge based on prior accreditation cycles. Only 5% of busjmasitions, one assigned to cach college. This funding request represents an estimate of the additional CoB expense to fund this 0T
Affairs Achievement |  Academic Coordinator (1 FTE) schools in the world maintain AACSB accreditation and only 1% maintain scparate accounting accreditation. Maintenance of accreditation [pitition. )
Operations AACSB is an ongoing process involving multiple annual reports, preparation of two continuous improvement review (CIR) reports each fivi-year
leycle, and coordination of a CIR visit cach five-years. Documentation needs include assurance of learning, engagement, innovation, and so¢i€laB would reclassify a vacant position, using existing funding from the vacancy, to partially pay for this position. $39,000/is our
impact estimate of the difference between the existing available funding and the fully funded cost of the position, including benefit}.
COE ELPA . UHCL graduate tuition ranks among the highest in the state. This is particularly impactful on programs in which there is and of two ongoing partnership programs with local school districts will not only increase §CHs
3. Innovation | " """ | Resources for scholarships for 20 candidats help combat this, the ADSU program has partnered with a local school district to pilot a partnership/Grow Your Own Principal Preparation [taught by full-time faculty, but will also create a cadre of UHCL graduates in leadership positions in school districts that directly
Academic | Master's in Collaborative : B .
9 through annually to complete the ADSU/Principal halkey aspect of this program is the ability to make it affordable to first-generation candidates from diverse in 1o the university. The "trickle-down" impact of this will affect several programs, not only in the COE, but a $100,000
Affairs | Educational Community : i !
Aisotio Colsboration | PR Leader Certifcation Preparation Program, |in our service area. To that end, we are requesting resourees for scholarships to assst i tuifon-reduction for candidates selected to partcipebinlThéversity. Addiicnally,the long-range plan of the partaership program is to make it scalable (with outside fiscel supppr) to 20
ministration resence unique partnership program that we have piloted and would like to expand. selected school districts in the greater Houston area.
& Improve While HSH was approved toincrease the PSC Director position from 0.5 t0 10 FTE for FY 2017, this was never completed, and the 0 FTR o oo e appropriate clini s
Academic |HSH/CHAS/PS| 2. Educational| " Increase Psychological Services Clinic (PSC) Director fincrease was given back on 9/1/16. This happened despite the PsyD program launching in Fall 2016. Continued growth of the doctoral and e i e L e
10 Workload ) [btovided through the PSC. This will improve the quality of the services provided and reduce the risks associated with provifion of  $650,000
Affairs c Achievement LOFTE clinical programs necessitates increase operational capacity in the PSC. In May 2021, an HR desk audit recommended increasing increasing|
Management : clinical services. It will also allow the PSC to pursuc external funding opportunitics.
Dircctor's position to 1.0 FTE, among other things.
We have 2 office suites for the two departments stationed in Delta building. We used to have one suite seeretary for cach faculty office suite] Our
former dean, Dr. Ju Kim cut one of the suite secretary positions. So, we were left with only one suit secretary to serve the faculty of both —
(departments in Del 3 :
2. Improve Computing Sciences Department. Ever since there has been no suite secretary in Dela building. Suite sccretarics great and guide students a
Businss \who come to see faculty. Suite secretaries also function like office managers with a variety of duties which include processing mail, ordering and
Academic 2. Educational |Academic maintaining office supplics for faculty, helping faculty with book orders, collecting accreditation related documentation and course work, ctfFirike vacant suite secretary position will provide badly needed secretarial support and office management support to ficulty of
11 |Affairs CSE/DCS3_|Achievement _|Operations |1 FTE full-time Suite Sccretary faculty do these secretarial tasks themselves is not an efficient use of faculty time. We need this position filled afier the pandemic. stationed in Delta. It will also provide adequate customer support to students and visitors in Delta building]
Our current base pay of $9 per hour has been in place for more than a decade. Over this time, competitive rates for similar hourly work hav
d. Improve BRI i & i " Y Mgre instructional assistants for faculty would take work rom some simpler tasks off of faculty, allowing them to spend mfre time
Academic 2. Educational Increase pay for instructional assistants from $9 to S11 {1 an hour in anticipation of an upcoming change in minimum wage. At this point, the 9 an hour rate for an instructional assistant is belofy (¢ >
12 CoB Workload 2 : ore complex tasks that are expected of them. Also, due to instructional assistance on items such as data collection, mofe $30,000
Affairs Achievement hour. starting rate of an arca McDonald’s rate of $11 an hour. Adjusting our compensation to $11 an hour will assist programs in attracting, hiring; and-
Management : d instructional assistance on research increases the rescarch productivity of faculty members.
retaining talented student worke
With Terra Dotta, Admissions decisions and processing decreased by 50% No longer will international faculty, students and foreign
lntities be required to mail in documents. UHCL campus administrators now utilize a frictionless student experience that i
fess, efficient, accurate and timely. With International SOS, UHCL international travelers will now have more protectjon t
Education Continue the use of Terra Dotta. EA&SS uses the CRM Terra Dotta/Alert Traveler. The CRM manages both the student, faculty, and stakel %‘“” CRLE PRSI TR, WAL RIS A ntemational fravelers Wit low e more profeciion fo
A ude: » 24-hour access ;
Abroad & ldepartment services to manage education abroad programming. International SOS is the world's leading international healthcare, medical a
Academic 2. Educational| b, Improve ~[Terra Dotta/Alert Traveler Software Renewal, Internati ‘oordination and transportation for security evacuations
13 Scholar land security service company providing support and assistance to universities sending faculty, staff, and students abroad. $15,000
Affairs Achievement | Technology SOS for the entire campus community. : Incident and crisis responsc
Services Travel has become more complex, with a need for insttutions such as UHCL to demnstrate their risk mitigation both for institutonal compiince Sp”
; ilting on threat/risk monitoring and impact exposure for UHCL
(EA&SS) 1o provide personal support and reassurance for the UHCL campus community.
Testing and vaccinations
+Bchavior health — mental health resources
- Access to security crisis cent
o Improve Adjunct compensation has not been adjusted in over a decade. Over this period of time, other regional institutions have increased pay to affjuncts
Academic 2. Educational L Increase the pay for adjunct faculty from $3,000to $3,5\ (for example, UT-Tyler allows for payment of up to $5,000 per course for qualified Accounting and Finance adjuncts). As part of AACSB
14 CoB Learning ; 5 £ It will allow us to increase our opportunities to attract quality adjunct instructors and to retain quality instructors. | ~$35,000 per academic year
Affairs Achicvement | 4 "¢ per course. acereditation, COB must document both the credentials for employment as well as the continuing engagement credentials of adjuncts. Anfincrease 3
* for the pay for adjuncts will improve the ability of academic program to hire, develop, and retain high quality adjuncts.
We have 2 office suites for the two departments stationed in Delta building. We used to have one suite secretary for cach faculty office suite] Our
former dean, Dr. Ju Kim cut one of the suite secretary positions. So, we were left with only one suit secretary 1o serve the faculty of both
ldepartments in Delta. In August 2019, the suite secretary who was serving two faculty suites in Delta was hired as the senior sccretary for the
2. Improve Computing Sciences Department. Ever since there has been no suite secretary in Dela building. Suite sccretarics great and guide students a
Business \who come to see faculty. Suite secretaries also function like office managers with a variety of duties which include processing mail, ordering and
Academic 2. Educational |Academic maintaining office supplics for faculty, helping faculty with book orders, collecting accreditation related documentation and course work, ctfFiMirgike vacant suite secretary position will provide badly needed secretarial support and office management support to ficulty of
11| Affairs CSEDCS3 _|Achievement _|Operations |1 FTE full-time Suite Sccretary faculty do these secretarial tasks themselves is not an efficient use of faculty time. We need this position filled afier the pandemic. stationed in Delta. It will also provide adequate customer support to students and visitors in Delta building] $35.000]




Funding Request Form

oD
President and Unit) Related Related WHAT? VALY INTENDED RESULT I Y.
Vice Presidents |Priority# UHCL UHCL Description of Fund Request Dtaou Ty R dt SR et Program or Unit Outcome Base Amount Requested
- Program ; e ) Pt (For example: Currently less than 50% SCHs are taught by full-time faculty. In order to achieve 65/35 goal, XX fulltime faculty are needed in ) ’ ! . : Requested
Priority# Theme | Objective (For example: 4 FTE faculty including summer) \igh grouth programsy (Describe the expected result of this request. For example: Increase SCHs taught by full-time faculty.)
& Improve Dedicated instruction by full-time faculty experts will lower DFWI and increase pa ates students who do not iitiall
- Academic o 4dnclusive | MPOY el P Through the Writing Program, HSH supports the NCBI instruction required for students lacking TSl-completion. NCBI enrollments increas{ >~ 147 i 00 % 0 108 Aoy S0 W Omer 1 e Berene e e e e e st
Affairs Culture oridoa Salary and supp progt handfull of students prior to the pandemic to over 75 during 2021-2022, this required the addition of six additional sections of NCBI coursegP" > '€ * 2% test: Assessment andiretesting stucents who comprete NEBE courses will enable the program to document it stiengths
and identify areas for improveme
Hire an cxisting faculty member (0 act as Assistant D
d.Tmprove | -T¢ an existing facu'ty member (0 actas Assistant Dea) | Fhe proposed plan intends to solicit compensation for the full time faculty to fill the role of an As sition to enable the collegk to
Academic | COE/Deans | 2. Educational| ' Grants, Rescarch and Community to write grants, prov lincrease grants to enhance the offerings for students into COE, to strengthen our faculty's publications, and to collaborate tth
17 Workload ehegae in more grant writing, to produce more scholarly outputs, and 1o engage the ISDs and other organizations in the community o extend Ut $100,000 per year,
Affairs Officc | Achicvement escarch guidance, and liaise with community partne school districts and other organizations to increase recruitment and retention cfforts through internships and other opportunitics.
Management [Bltreach efforts to recruit students in your programs
behalf of COE
The National Center for Faculty Deverlopment and Diversity (NCFDD) assists faculty in rescarch faculty mentoring, work-lif-balance,
and career development. UH and UH-D currently have memberships with this organization. With an institutional membership NCEDD offefs faculty
Center for d. Improve 10 core workshops updated annually, an additional library of one-time webinars, and accountability systems for writing and overall productiyjty.
Academic 4. Inclusive P Purchase Institutational Membership in National Centef PS Upe 4 o Y s P iicBation in 400 hours of faculty per year; increased research productivity and work-life balance in
18 Faculty Workload he past CFD has purchased individual memberships for faculty and as a community watched and discussed core webinars. Past participanty favs g $20,000
Affairs & Culture Faculty Development and Diversity aculty participating in the workshops; improved faculty mentoring
Development Management 5 found the membership and activities valuable and we have had numerous requests for additional memberships. An insfitutional membership|Wotl
allow CFD to offer these workshops and other benefits to all UHCL faculty. UHCL faculty would also be able to use these services at their pwn
Ipace, independent of CFD. Related activitics to the membership would be covered with CFD's current budget.
$20000 - CoB would reclassify
avacant, existing fund
Few students are involved in CoB student organizations and few attend campus events. However, our surveys show 40% of] | V41t USIng existing funcing
This position would be responsible for the exccution of signature programs and events for CoB programs and provide guidance/support or prograts ym this position, to partially 7
1. Improve t more frequent programming such a This position would support COES
Academic 2. Educational and cvents hosted by University Advancement, Strategic Partnerships, and Enrollment Management. The position would assist the college * leaging " or this position. $20,000 is ouf
19 CoB UHCL Fund position of CoB Events Coordinator (1 FTE) jectives of increasing number of student events hosted, communications sent, social media presence, and quality o
Affairs Achievement i and exceution of with prospective students, current students, alurni, and area partaers across muldple chigingls estimate of the difference
Experience hiorination about graduating students. These activities would also align with AACSB acereditation requirements about enghggrieht
The position would perform administrative duties, as needed, and provide frontline service for program constituencics. ctween the existing availabl
innovation and impact.
funding and the fully funded cgst
of the position, including benefits.
TheC Coordmat
- Maintains college communications (College Website, Program Webpages, alumni newsletters, Dean’s List notifi tudent
. Avards, et
We currently have 6 academic departments, 18 academic programs, over 120 faculty and almost 2,700 majors. We need to improve the floy 02‘ o )
erves as a liaison between programs and Registrar/MarComm for university-required items such as degree maps =
information between faculty, administration, students, prospective students and other groups. Geting information to the people who need i
Academic | CSE Associate| 1. University | ~h. Improve always been a challenge because of the number of people involved. It is even more ofa challenge since we have grown. Currendy, his joby B fohe
20 4 P! 1 FTE - Communications Coordinator $ & P g e ¥ informed of any and all curriculum changes which may impact incoming students $50K
Affairs Dean Identity | Communicatio lby multiple people and somewhat unevenly. In particular, problems with this information flow has led to problems recruiting students into | nﬁw i
& andles internal portions of internship process such as getting information to students
where they are most needed, those that require qualified teaching assistants to help teach service courses. This led to our initative to overhay_
information about college cvents
websites. Now, we nced to maintain these websites to better improve recruitment and the student experience.
on will provide us with better communications between all groups in CSE. The result should be improved management of
oue ol i pospectiv stdeats il ave beter aoess o ioraaio shoutll S progrons s ot st et fat
o Y —
@ Improve ICHAS is the largest deapartment in HSH and includes the operations of the Psychological S Center. While the PSC and the acercd
Academic [HSH/CHAS/PS 1. University | < ™PrOV¢ s the largest ceapartment fn anc inc'uces the operations of the Fsychological Services Center. Waie the anc the accredita gy, pgsition will improve the operations of the PSC and CHAS alleviating som of the workload isues identified in the HR desk
21 Workload ative Assistant 1T requirements of CHAS's programs have grown, the administrative support for ts activities have not. In May 2021, and HR desk audit recornend®
Affairs Identity % providing support for the accredited programs that operate in the PSC.
increasing the staffing levels of PSt $36,000+fringe
BILITERACY LEADERS COHORT: Master’s in
Multicultural Studies in Education with Reading Speciflist
Marketing/Recruitment Materials: $200.00 (base funddd)
Travel funds for recruiting: Program faculty (2) for o
estimated roundirip of 30 miles to partner districts (5/ygar)
. at 585 cents per mile = $175.50 (base funded).  |The 2021 STAAR data showed a decrease in reading pass rates from 2019, resulting in dismal reading percentages of those students Texas Education C noted that students who took the test in Spanish saw “far more significant ddclines
Academic 3. Innovation |+ WP | Scholarships: Scenario A (ull funding for cohort o [fevel or above in reading. Percentages range 38%-45% for Grades 3-7. “Since 2012, test resuls in the state had been steadily improving, buafartes of grade level” than those who took the est in English. Regarding plans for addressing the defict, Morath went on fo say cenario A: $303,675.50
2 ; n_f'"“ COE/LLLS through é’ avora “‘“ students) — 15 students, 12 courses, $20,220.00/studentCOVID-19 related disruptions, the percentage of students meeting reading expectations dropped back to 2016 rates” (The Texas Tribune, 242This is going to require an all hands-on deck effort from all of our education leaders around the state to help kids catch up’| Scenario B: $152,025.50
airs Collaboration ;”"f“‘"_“ 4 Total: $303,300.00 (one time) Hispanic students in districts where over three-quarters of leaming was done remotely performed lower when compared to students in in othpkmerican Statesman, 2021). The proposed Biliteracy Leaders Cohort could be first responders; addressing the needs of the Scenario C: $50,430.50
TESERCE | Scenario B (partial funding for cohort of 15 students) -Jdemographic groups; as much as a 10-percentage point decreases were reported. learner bringing learners back to grade level proficiency.
students, 6 courses, $10,110/student, Total: $151,650
(one time)
Scenario C (jumpstart for cohort of 15 students) -15
students, 2 courses, $3.370.00/student, Total: $50,055.
(one time)
The intended result of the request for 1 FTE (International Admissions Advisor 1) is to support i the increase of manageable
International Admissions and Programs (OIAP) has experienced a significant increase in international student interest, prospective student A ¢ ) PP 5
workload currently being supported by existing staff. The results ipport prospective international studenfs
International developrment and international student enrollment at UHCL. For the Fall 2021 semester alone OIAP received 2,664 applications for processig
d. Improve rough the admissions process with a faster processing time, this role will midigate bottlenccks from the student inquiry pHas
Academic 2. Educational| which is a 75% increase of applications from Fall 2019 (Pre-COVID), more than 13,320 documents processed, 992 decisions and more tha
23 Workload 1 FTE (International Admissions Advisor I) " {hrough the final decision phase. The intended resultalso includes support of the four academic colleges with tranition TE -
Affairs Programs | Achievement 120s processed in SEVIS. Fall 2021 also yeilded a 72% increase in enrollment at UHCL. In order to regulate workload management additio
o] Management P omtact st is moeded i ontr 16 it oo o o e, - " o o i 13T desired supplemental documents, and the necessary audits for documents needed to support the review for SAACS
¢ jpoint of contact support Is necded in order to manage and seamlessiey provide appropriaie communication, processing, and transition ot i IRUSL on The Higher Education Board. This role is instrumental with regards to checklist audits and completions, document
students through the admissions funnel.
authentication, ETS, IELTS, and GRE validation, and student decisions. 5
UHCL's services and technology are increasly becoming more dependent on resources between campus and to the internet. OIT must add j new
2 Academic orr 1. University | b. Improve nternetand Network Redundancy Projeet |10k hub for network redunaney with dirt ibe connestons nternlly 0 satelte campuses, and dieety (0 UH 0 provide multipl paffATowtll have sobust resilent etwork and redundant paths 0 he nterne 10 support curent and fuure nternetand netwepk RO
Affairs Identity | Technology internet to keep up with the demanding nature of university cloud services. One-time costs are for the installation of new fibers within UHCJhaut of the university on campus, between satellite campus, and to the internet
Ibetween the satellite campuscs. Re-occurring cost s for maintenance of new hardware and ongoing cost of intenet services. s75.000]
OIT's audo visual services is staffed by 1 FTE. These events occur in the evening, weckends, and normal business hours. The pandemic has| open
the path to increased demands for the following services; On-site/Hybrid events setup, audio/Video setup DIY equipment check-out, checkin, and
Academic > Educational] b1 maintenance/testing, product research and recommendation reports, training for clients using sound reinforcement and related A/V equipmefiCo ensure continuing exemplary A/V support, especially for night and weekend classes/events and multiple overlapping wepkday
25 cademic oIt = beucationat mprove 1 FTE - Audio Visual Specialist troubleshooting A/V equipment issues across the university, installing new A/V equipment in a large number of classrooms and conference fuctinties, we need to recruit at least one additional A/V Support Specialist. Without this additional staff, OIT's A/V operatigns will
Affairs Achievement | Technology )
throughout the universit on-campus TV providing A/V. for fact clicnts. @ Baakds to meet demand through the current calendar year and beyond.
an additional resource to meet the demand and spread the work load. In addition, it's good practice to have additional support to allow staff t take
lbreaks and accomadate leave requ s55.000]
s and Programs (OIAP) has experienced a large increase in international student attendance and applic: but Ol
e b eI e T e e T S Rtended result ofthe request for 1 FTE (International Recruitment Coordinator)is to support the increase in intermatiogal
International also experienced an increase in international recruitment demands. The of agent relation community]colle
d. Improve SUERT workload management. This role will also support in diversifying the current s e population with g focus on
Academic 2. Educational| ', parternships, international university requests and IRA - International Recruitment Agency Portal has yeilded significant demands with the gt
26 Workload 1 FTE (International Reeruitment Coordinator) 2 ulh America, Middle East, Africa, and Asia student markes. The intended results extends through support current agent -
Affairs Programs | Achievement include additonal recruitment support o sustain, provide retention, and diversify the current international student population beyond the exisif
Management idhs, overseeing student reporting, enrollment validation, partner management. The role will aid in student transition thfough the
(OIAP) lcountries represented at UHCL and to focus on the increase of additional regions for student population. More than 7,952 documents were
cpuitment funnel and building student relationship to bridge their interest from outside of the country through atendance f UHCL.
Iprocessed through the IRA Portal in respect to international agent partner processing. Support with both internal and exteranl outreach is negded:
$48,500]
The requested position will provide critical support of EIH operations which help to advance the strategic goals of the Univprsity
Funding for a full-time Department Assistant I to provide support for the Environmental Institute of Houston's daily activities. The positionimilhuig providing support for students as research assistants, providing experiential learning opportunitics for Undergradifate and
Environment d. Improve lbe key in facilitating the transfer of knowledge with EIH's existing Department Assistant 11T who is planning to retire in carly 2023. Historic|{isafiibte students, and increasing capacity for collaboration within the University community and with outside agencics,
Academic 2. Educational| ', )
27 Institute of Workload 1FTE employed two full-time administrative assistants, but the position were not filled when the employees retired due to lack of funding. With thinruoéripalities, and organizations. This position is critical to set EIH's administrative team up for success in the face of the ifnminent
Affairs Achievement &
Hous Management reallocation of duties from centralized departments (purchasing, travel, and HR) to the business staff of individual departments on campus, fretirement of a long-term employee with critical institutional knowledge. Without on-the-job training provided by the existihig

administrative work load needed to cover EIH's staffing, travel, and purchasing is too great.

Department Assistant III prior to her retirement, there is the potential for negative impacts to existing and future grants and
Iprograms which are critical to the mission of EIH and UHCL.

Year 1 - Dept. As. II:

$31,203.17 - $40.483.19
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N WHY/REASON?
President and . Related | Related WHAT? ) g INTENDED RESULT .
P":fic 4 | Viee Presidents |Priority# P:::'“: _’m UHCL UHCL Description of Fund Request . et Correnty e than S05% SCI Dh":,' [“:IJ:‘“? F‘“'“l"“gf""'““h‘l 5738 ol XX ulime fcalty are necded Program or Unit Outcome Base Amount Requested 0“’;;'“:‘;::;"““‘
ty’ Priority# 2! Theme Objective (For example: 4 FTE faculty including summer) EssomnnieiCurenvicotas Se SCHam etanab by, “m;g.::n:;: ;yl;o;::n;' (ICACEEGT P e 48 T D S O n (Deseribe the expected result of this request. For example: Increase SCHS taught by full-time faculty.) ed!
UHCL Branding and Recruitment is the number one intended result. This freshman course abroad will be a "signature” program and
The First-Year Seminar is crucial to the UHCL freshman experience. The College of HSH courses such as the First-Year Seminar, PSYC 11{jcr 11118 tool in the high schools. While abroad, students and faculty engage in a shared process of inquiry around the brogd,
: h . o h h F ihterdisciplinary topic of civic engagement in a learning community combined with a core curriculum course. Through theis
Education Learning Frameworks (First-Y car Seminar) is a course designed to promote the intellectual readiness that ensures students thrive in college. | P : oI with 8 core e ; by
Aol o Imorove investigation of this topic, students are explicitly taught how to engage in skilled critical thinking. By attaching these critica} thinking
Academic 2. Educational| " | pilot Program - The First-Year Seminar Abroad (Studeft - ] . ] ) : skills to real-world problems, students become convinced of the importance of critical thinking to their own educations and ives.
2 i Scholar ! Learning h A&SS will implement a First-Year Seminar Abroad (FSA). This is an opportunity to teach the First Year Seminar (or approved HSH core]
Affairs ° Achievement Driven-Program) > ° a3 : ; h :
Services Resources abroad n a small,actve learning environment outside of the Uited Stats. The seminar/course would occur during the freshman year, typidgly from : ; .
! ; o e our & ficulty and staff design these seminars to help students: learn about global issues related to contemporary. real-worl
(EA&SS) mid-July to mid-August or during wintr break. Al seminars include at least on-campus pre-departure orientation, fllowed by a group proga " !
Forim o Ficr [Broblems, lear about college-level expectations and skills,
g improve critical thinking, writing, and reading skills, develop personal and professional support networks; and
lengage with global peoples, places, and cultures. $55.000)
§ . d. Improve .  |Dr: Lerman has been serving as CADD Director since its inception and recefves a single course release for this additional responsibilty. Hopgyer, ;) oversight and management of CADD activities will increase the quality of our graduate student training and thf: clinical
Academic | HSH/CHAS/C | 2. Educational 1 FTE - Center for Autism and Developmental Disordd€ADD has expanded greatly and now involves 10 clinical programs, three faculty, ~35 graduate students, and § masters-level staff, operatingg 12 AP
29 i ! Workload ; =0 am L tice offered at CADD, allow faculty who are affilated with CADD to expand development of programs and developmat of  $80.000 + fringe
Affairs Achievement Director Imonths cach year, including semester breaks. A full-time director is needed to provide proper oversight and management of day-to-day actiyiies an p
Management . P W Sources of revenue. 1t will also atiract more student applicants to UHCL.
o pursue new funding sources (.., Medicaid, private insurance, grants)
o Af Cf‘ “'";me Tuition rates for TLD students have tripled since the last funding increase. A lack of funding is the only barrier to enrolling more students. With
30 Z ﬁ:f:’s‘c HSH g C“‘]" “5;“ C"O;‘:':f‘ve Transforming Lives by Degrees (TLD) funding increalfiecond Chance Pell Grants becoming a permanent federal program, we will be in a position to enroll more incarcerated students and provid¢Enroll increasing number of enrolled students, allowing us to continue to expand UHCL's impact in the lives of more TLD ftudents.  $50,000
i ultur unity : :
o opportunity for this population.
OIT must remediate finding of 2021 UHS IT Facilities Audit. Many of the older buildings on campus fall short of new industry and newly devised
UHS standards. OIT i ting one-time funding to bring OIT IT Facilities up t industry and UHS system standards. One-ti
Academic 1. University | b. Improve . . - [P, (O R (R TD AL R £ BEIDIDERELTE T PRI S OIS ﬁilff will have remediated all findings on the UHS audit and meet all UHS standards to provide improved services and appropriate
31 i orr ¢ 'UHS IT Facility Audit Remediation include, Data Center UPS replacement, security and auditing for IT facilities, appropriate cooling, and monitoring of facilities. Additionally| 1T e o §75,000 $1,550,000
Affairs Identity | Technology o - 2 " ; " mdintenance and montioring for all IT Facilitics.
fucilites need to be brought up to new electrical and grounding codes and UHS standards. The re-occuring base amount will ensure maintcfiice
land monitoring are in place to ensure operation is keep at IT facilities are maintained at a 99.982% uptime or beter.
| Academic orr | 2 Educational] b Improve | Contract Insructional Design Services — Faculty OnliEo support the IDT team’s new mitative to ransition from certfying courses for online use (o cerifying insirctors in both course design/dfFatapenaneuld not have {0 have ther online courses approved i they complete the acaderny certification. Faculty with this - —
Affair mer | Technolog Teaching Academ land online teaching, we need to be able to expedite the of three online training ¢ i would no longer be subject the course caler 000
3 Innovation | Tmprove | Fall 2022, Spring 2023, and Summer 2023: 175 CouriRebuild partnerships in order to reestablish a master of reading program that benefits and supports local teachers, sudents, and school distrg@riate a National Writng Project site at UHCL, which will establish ocal area partnerships and build writing sel-efficacy ind
5| Aeademic | g | g | Collaborative | rlease for 2 aculy or 2-Stpend:s $6.000 per semesiiting inseuction. The 2021 STAAR wriing scores indicated igh nceds n writing intruction in both fourh gade (34% passing) and s g or local eachersand sudents. The outcome intended s 10 create  local it in order (0 provide professional -
Affairs Colltbmtion|  Community | and consultant $5,000 per semester (FA, SP, SU) NW[(40% passing). Studies conducted at 16 local writing project sites demonstrated that National Witing Project i for teachers and recruit for a masters in reading program. UHCL has been a NWP site prior and was very sucfessful 000
Presence technical assistance fec $3,500. positive effect on the writing achievement of students K-12 (NWP, 2010). for over twenty years.
- - — - — — —IFull-time professional supervision of the clinical services provided by graduate students will increase the quality of our
I Three beh lysis faculty direct 10 clinical d trains ~35 graduate students for 12 months cach ud i
Academic | HSH/CHAS/C | 2. Educational| & ™PO¥ D R TEIL CICH: UG Rt i 2 e DR ien L AT HE YD Sy selfnsgmf‘mining and the clinical services offered at CADD. It also will reduce the workload of the three behavior analysis fabulty,
; ! Learning 1 FTE Staff Program Manager breaks. Faculty receive no compensation for this supervision. The recent increase in the supervision requirements for board certfication is SHARIG IAG . g o $65,000+fringe
Affairs Achievement 2 0 o ; e ; rision . Who e fot currently compensated for these activites. 1t will allow the program to continue to develop ts nationally recognjzed
Resources Iprogram’s ability to provide high-quality supervision that meets these new requirements and is a significant barrier to further program develqBment ‘
F52tam and attract more student applicants to UHC
[Funding to assist in the salary of the Equipment Maintenance Technician position. Currently the Equipment Maintenance Technician is 1006 grant
| Environmental . 3 I funded which is may be an iappropriate use of these funds based on the views of the funding organization. Because the position descriptionf§o, 4 osition will provide partial finding for an existing position to reduce the reliance on grant funds, providing dditiop]
Academic ; 2. Educational| Alignment of| Iprovide support for EIH's 7 vehicles, 11 vessels, and various UTVs, Trailers, and other research equipment, this s technically an operating dxpens o " E: $36,120.01 -
! Institute of ! ° e ; arious ! ; ial support for Undergraduate and Graduate Students and experiential learning opportunities to participate in grant-fuded
Afirs | PO | Achievement | Resources wity which s not directly atributed t the product or service specific 0 and included in our research grants. [fa granting agency were o undersqund that """t $46,874.00
Priorities their specific grant dollars were being used to pay the salary of a position who's responsibility i to maintain all of EIH's cquipment, they miht dety © 0"
[payment, citing that the product/services rendered do not direcly relate to their grant objectives.
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