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This course is a very interactive and hands-on module.
Attendees will learn the causes of conflict, identify
common resolution roadblocks, and tips and tricks to
take conflict from damage to discovery.

This course is a very interactive and hands-on module.
Attendees will learn the causes of conflict and tools to
defuse conflict before it escalates. Finally, we will
explore your roles as mediators when conflict amongst
your employees reaches the level of discord.

Your employees may not magically come together to
be productive. In this session, you will learn about the
things that may cause your team to succeed or fail, as
well as what you can do to encourage cohesion &
results from your employees.

Not all people who work near each other are working
in a team. We will talk about what things can cause a
team to fail, characteristics of high-performing teams,
and what you can do to impact your team.

Have too much to do and it’s getting to you? Learn
techniques to make the most out of your time at work,
as well as ways to manage your stress when it’s too
much.

Our behaviors say a lot about us. Learn what yours
are saying about you, and how you can make sure you
are sending the right signals to other university
employees (and your supervisor too!)

We work with people from all walks of life…different
backgrounds, ages, etc. This course helps you
communicate effectively to build trust, strengthen
partnerships, and manage productivity and personal
needs.

Nobody likes change, right? Both employees and
supervisors will learn about the change assimilation
process and acquire tools to embrace change and/or
provide leadership through change for employees.

Supervisors and Managers will learn about tools to
help employees be empowered and productive, as well
as feedback tools. We will also cover the UHCL
process and form.

This module goes further beyond our first Performance
Management session to discover and practice tools to
coach better performance and thinking with employees.
We will also explore – if this approach fails and an
employee is not engaged in improvement, where do we
take the process next?

Whether they are students or other employees, we all
have customers. The satisfaction of our customers,
whoever they are, is vital to our success in our jobs.
Learn how to manage those situations with difficult
internal or external customers.

For both new and experienced supervisors/managers.
This is mainly a procedural/informational session. We
will discuss all those things that never get talked about
when you take on supervisor roles – important policies,
new responsibilities, and your added liability.

This module is geared towards all levels of employees.
Our aim during this session is to learn about good goal
setting practices to develop skills and achieve high
performance. We will explore employees’ role in the
performance management process and learn how to
take ownership of our results.

As we all know, our workforce is aging. We are
seeing a large exodus of seasoned employees into
retirement, and employees younger in their career are
moving into new roles & responsibilities.
We will explore the process of planning for these
movements. Attendees will learn how to create a
personalized matrix for their departments, preserve
institutional knowledge, and get the next group ready.

Waiting for your supervisor to tell you what your next
move is? It’s your career, take charge of it!
Participants will learn how to take a proactive
approach to their development and career growth.

Stuck in the same old habits when problems arise?
Learn processes to be thorough and objective in
identifying the causes of work/process issues and
steps to identify solutions.

During this session, we will review important
university policies and procedures for employees to
know. We will cover “What do I do if…?” situations
that employees frequently need to know.
(Ex: reporting unethical/harassing behaviors, life
changes, leave/FMLA procedures & policies, etc.)

Learn how to get the most out of your interactions at
work. We will explore common pitfalls when
planning meetings & presentations, as well as skills to
ensure productive outcomes.

This session will be geared towards learning tricks and This session will be geared towards tips for making
tools available in Outlook to organize your e-mail and your presentations readable and easy on the eyes, as
calendar.
well as learning the functionality of the program.

Need a new mindset or direction for your team?
Contact Holly Sobota to discuss tools we can use to
create an inclusive and strategic vision for your
department.

This department profile is available by request and
has an associated cost for the profiles.
Based on your needs, you and specific members or
your full group can complete workplace profiles,
which can be the basis for an analysis of the strengths
and weaknesses of the team. The profile can also be
used to analyze one-on-one supervisor-employee
relationship dynamics and tips to work better
together.

