Spring 2013 Faculty Assembly Meeting

Call to order at 11:45am March 20th 2013

Minutes of the Fall Meeting were approved

[bookmark: _GoBack]President Staples – State Legislature is in progress.  Priorities 1) Restore at least some of the lost Formula Funding 2) TRB for new Science Building – greater than 50% chance 3) Start-up funds for Downward Expansion.  UHCL is predicted to experience a 25% growth in 5 years based on Texas A&M Corpus Christie’s experience.  April 10th is awards day.  April 15th faculty fellowships are due.  HSH/SCE graduation features Dorothy Lerman. BUS/SOE graduation features Laurie Weiver.  Major NSF award for Natural Science Faculty.

Panel Session:

Financial Resources – Develop 5-year Business Plan, Approved 9/27/12.  FY13 and FY 14 are the start of Downward Expansion budget.  Challenges: manage revenue sources from the State, Enrollment and New Sources, manage Expenditures by Reevaluating processes and reallocating resources.

Enrollment Management – Freshman Recruitment has started.  EM is building the back office processes.  The Math faculty are working on advanced placement standards.  Schools are updating course inventories.  EM is looking at issues related to the retention of students.

Curriculum Committee – Identify lower level courses to offer in 2014/15. Identify new core curriculum.  Identify lower level elective courses.  Identify faculty, classroom and lab needs.

Student Services – Identify student support services needed.  Develop and communicate clear goals and expectations through revised student policies, mandatory orientation and convocation.  Expand academic support services.  Create opportunities for student engagement.  Plan for on campus housing of around 50 beds in the University Forest Apartment complex.

Learning Resources Committee – Identify Library, computing and technical resources.  Library – repurposing existing space for collaborative and interactive learning and add more instructional courses.  UCT – increase software and technical support.  LRC is working on all renovations to add improved network access.  Common Areas – increase electric outlets and wifi.  Provide a “coffee shop” type area.  Increase the number of study areas.  Spread wifi to the parking lot.  Modify the cafeteria and reduce technology costs.

Facilities Committee – Identify facility needs.  Develop a renovation schedule.  Analyze each division’s space needs.  Approve the new floor plans.  Develop new and improved recreational facilities.  Improve food service on campus.  

Faculty Senate President Election: Chris Ward nominated

Grievance Panel and FS Presidential ballots are coming soon

There will be a PBC Town Hall meeting on March 26th and 27th
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