
OVERWHELMED TO
EMPOWERED
Time Management and 
Delegation for Grant Proposals



LET’S STA
WITH AN 
ACTIVITY

• Everyone will work together
• Plan a 4th of July cookout/BBQ
• As of right now, it is 8am on July 3rd



DELEGATION
WHO IS BRINGING 
WHAT?

• Assign specific tasks to your team.
• Who’s in charge of the grill?
• Don’t forget the ice!





TIME MANAGE
HOW LONG AND 
WHEN SHOULD 
YOU START?

• How far ahead of time to you need to start 
prepping your dish?

• What time should you fire up the grill?
• HEB is probably very crowded on July 3...





DISCUSSION
ACTIVITY
TAKEAWAYS



APPLICAT
TO GRANT 
PROPOSALS

Let’s translate party planning to proposal 
planning



DELEGATION
WHO IS DOING 
WHAT?

• Assign specific parts of the proposal to 
your team.

• Who’s in charge of the data management 
plan?

• Does everyone have a biographical sketch?



DELEGATION
MAIN NARRATIVE

Department of Education

National
Science

Foundation



DELEGATION
ADDITIONAL
DOCUMENTS

National
Science

Foundation

Department of Education



• How far ahead of time to you need to start 
the literature review?

• When does your ORSP contact need to see 
first drafts?

TIME MANAGE
HOW LONG AND 
WHEN SHOULD 
YOU START?



DISCUSSION
WHAT WORKS 
FOR YOU?



BEST PRAC
TIPS FROM 
HANOVER RESEARCH

Webinar: What Deadline?! Keeping Yourself and Others on Task in Grant Development, Hanover Research, 
10/31/2024 



BEST PRACTICESTIPS FROM 
HANOVER RESEARC

6-12 MONTHS OUT4-6 MONTHS OUT3 MONTHS OU

• Develop idea/plan
• Identify potential 

collaborators
• Assemble your team
• Create proposal 

development task list 
and timeline 

• SMART Goals & 
Objectives

• Identify need & consult 
literature

• Coordinate with ORSP
• Delegate tasks
• Develop budget
• Formalize partners
• Develop outline

• Draft full proposal
• Coordinate internal and 

external reviews
• Request 

biosketches/CVs
• Develop supplementary 

documents



BEST PRACTICESTIPS FROM 
HANOVER RESEARC

Start early and set achievable 
milestones

Talk to a program officer early 
in the development process

Build in opportunities for 
internal and external reviews

Begin without verifying that 
you have time to dedicate

Wait until the last minute to 
loop in ORSP

Plan to submit exactly on the 
deadline



THANK YOU!
QUESTIONS?

Contact Us:
sponsoredprograms@uhcl.edu
(281) 283-3015
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