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This presentation will explore diverse strategies to inspire and cultivate research skills among 
students. It will cover key stages of the research process, including conceiving the initial idea, 
contextualizing it within its environment, analyzing academic papers, providing effective feedback 
(both faculty-to-student and peer-to-peer), 
and guiding students toward producing a polished final product. The strategies presented are 
adaptable for both face-to-face and virtual learning environments and can be implemented across 
various academic levels, from undergraduate courses to graduate studies and thesis projects. This 
session aims to support new faculty in integrating research-focused strategies into their teaching, 
helping them tailor materials to their courses and better understand the needs of their students. 
Additionally, it provides a platform for senior faculty to share effective practices and exchange tips 
for enhancing research mentoring. Attendees will leave with practical handouts to facilitate 
implementation.
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Preconceptions and Challenges 
around Research?

Questions for Faculty

Which strategies do you use?
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Challenges around Research

A. Lack of research skills
B. Fear of complexity
C. Time constrains
D. Limited access to resources
E. Lack of interest

A. Lack of Research Skills – Many students feel unprepared for research due 
to insufficient training in critical thinking, literature review, and research 
methodologies (Lester & Lester, 2017).

B. Fear of Complexity – Research can be overwhelming due to the depth of 
analysis required, complex methodologies, and extensive data collection 
(Creswell & Creswell, 2018).

C. Time Constraints – College students often juggle multiple responsibilities, 
including coursework, part-time jobs, and extracurricular activities, leaving 
little time for research (Pelligrino & Hilton, 2012).

D. Limited Access to Resources – Some students struggle with finding 
relevant academic sources, especially if their institutions have limited 
library resources or expensive journal subscriptions (Nicholas et al., 2017).

E. Lack of Interest – If the research topic is assigned rather than chosen by 
the student, they may feel disconnected from the subject matter, reducing 
motivation (Deci & Ryan, 2000).
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Preconceptions and Challenges around Research

A. Lack of research skills
B. Fear of complexity
C. Time constrains
D. Limited access to resources
E. Lack of interest
F. Fear of failure
G. Difficulty in academic writing
H. Negative past experiences
I. Lack of relevance
J. Anxiety about plagiarism

F. Fear of Failure – Students may worry about getting poor grades or making 
mistakes, which can discourage them from engaging deeply with research (Bandura, 
1997).

G. Difficulty in Academic Writing – Writing a research paper involves structuring 
arguments, using citations correctly, and maintaining an academic tone, which can be 
intimidating for students (Swales & Feak, 2012).

H. Negative Past Experiences – If students previously struggled with research or 
received negative feedback, they may develop an aversion to it (Ormrod, 2016).

I. Perceived Lack of Relevance – Some students do not see the connection between 
academic research and real-world applications, making them less motivated to 
engage in it (Kolb, 1984).

J. Anxiety About Plagiarism – Strict plagiarism policies can make students hesitant to 
engage in research due to fear of accidental violations (Park, 2003).
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Open In-class writing

THINK
Two minutes thinking about a topic they would like to develop for the class. 
Encourage students to develop their own idea
Give parameters (class: soc psyc or topic stress)
Condition: Do not write anything, this is your thinking time

WRITE
Two minutes writing (paper or computer) about their topic
Explain students we are not going to collect this exercise

Conditions: 
They have to write the whole time
They cannot go back and read what they wrote
They should not stop to think. 
This is a writing time
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Which challenges are we tackling?

A. Lack of research skills
B. Fear of complexity
C. Time constrains
D. Limited access to resources
E. Lack of interest
F. Fear of failure
G. Difficulty in academic writing
H. Negative past experiences
I. Lack of relevance
J. Anxiety about plagiarism



One Pager

FORMAT
Not the main focus
Not a Q&A
Single space
Keep it simple

ONE PAGE
Give prompts to encourage students thinking process. 
Open questions
Encourage connections: professional and/or personal
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One Pager sample
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PROMPTS
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On Pager

Example: PSYC 5533 Grad class Psychology of Sex, Race and Sexual 
Orientation

Final goal: To write a research project from an intersectional 
theoretical framework. 

Benefits:

Faculty: Fast and easy to grade, Tackle problems, Review their writing 
style and reference style

Students: Not start form a white page, bring their own ideas, build from 
their Open writing strategy
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On Pager

When to use One Pager?
Thesis project:

One pager literature review
One pager Methodologies
One pager Theoretical framework…

Interviews for Research Lab candidates
Interviews for potential thesis mentees

Benefits:

Addressing potential problems beforehand

Give concrete direction

Accountability: Us and them

Which challenges are we tackling?

A. Lack of research skills
B. Fear of complexity
C. Time constrains
D. Limited access to resources
E. Lack of interest
F. Fear of failure
G. Difficulty in academic writing
H. Negative past experiences
I. Lack of relevance
J. Anxiety about plagiarism

Giazú Enciso Domínguez. Psychology Department . University of Houston - Clear Lake



Focus Grading
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Grading to measure performance

Grading contributes to their learning

Through color coding



Teaching Assistants

Research Assistants
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Focus Grading



Avoid repetition

Save time

Target feedback

Use my grading time on my 

class content
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Focus Grading

Which challenges are we tackling?

A. Lack of research skills
B. Fear of complexity
C. Time constrains
D. Limited access to resources
E. Lack of interest
F. Fear of failure
G. Difficulty in academic writing
H. Negative past experiences
I. Lack of relevance
J. Anxiety about plagiarism
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Template

Fill a template I designed, and adjust for each course
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Sample of Template

Emphasis on arguments
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Sample of Template

Emphasis on the 
relation between the 
academic paper and 
the student’s project



Giazú Enciso Domínguez. Psychology Department . University of Houston - Clear Lake

Sample of Template

Emphasis on the using of 
quotes



Peer to peer feedback session

Students will write a final draft

Format: Go in detail (APA, MLA…)
Content: Provide the rubric

Encourage Writing center visits + Extra credits

When using templates to build a final paper, emphasis in not just 
putting together a summary of the papers, but to discuss them.

Encourage Writing center visits + Extra credits
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SETTING: Generous. 
respectful. helpful



Template

Adjust template per course

Easy to detect future errors 
(APA, citation)

Tackle a specific issue at the 
time

Promotes in-deep reading

Faculty use the same color-
coding grading system

Encourage Library visits + 
Extra credits
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READ  the Guide to Critical 
Thinking Concepts and Tools

READ your peer’s paper with 
the Critical tools in mind

BREAK



READ  the rubric

READ your peer’s paper with 
the Rubric in mind

FILL the rubric
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ASSIGN a number/grade
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Sample Template



We Still need to grade

We still need to review!
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Sample Template



Reviewer’s name and Author’s name
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Sample Template

We still need to review!



Peer to peer feedback session

Faculty: 
Use this time to briefly read some pages and advise 1) how to 
grade 2) annotate on the board the common mistakes we can 
avoid 3) have a general sense of the papers

Led the discussion:
SOLO: Students read their own paper and feedback (solo)
PAIRS: Students talk with their peers not to debate/fight back, 
but to know more about their feedback and possible 
suggestions.
GROUP: Reflect on their own papers
What did you learn by reading your peer’s paper?
What are your next steps to covert your paper into an A paper?

Which challenges are we tackling?

A. Lack of research skills
B. Fear of complexity
C. Time constrains
D. Limited access to resources
E. Lack of interest
F. Fear of failure
G. Difficulty in academic writing
H. Negative past experiences
I. Lack of relevance
J. Anxiety about plagiarism
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The art of Teaching Research

Challenges

A. Lack of research skills
B. Fear of complexity
C. Time constrains
D. Limited access to resources
E. Lack of interest
F. Fear of failure
G. Difficulty in academic writing
H. Negative past experiences
I. Lack of relevance
J. Anxiety about plagiarism

Strategies:

Open writing

One pager

Predesigned Templates

Focus grading

Peer-to-peer feedback

Gracias

Dr. Giazú Enciso Dominguez
Psychology Department

giazuenciso@uhcl.edu
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