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UHCL ACADEMIC AFFAIRS POLICY (UAAP)
SECTION: ACADEMIC AFFAIRS UAAP Number: 06.A.17
AREA: GENERAL
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The Faculty Grievance Policy is designed to provide due-precessforfaculty members, as /[ Formatted: Font: (Default) +Body (Calibri)

defined in the UHCL Faculty Handbook, due process.- This policy will apply anytime a
grievance is filed by a UHCL faculty member against members of the faculty y-staff-or
administration where no other UHCL policy is appropriate. Faculty are encouraged to
attempt all informal avenues of resolving disputes before pursuing a formal grievance Fhe

L. POLICY
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2.2 Although grievances can concern any action affecting a faculty member, they might

include premetionand-tenure-decisions—dismissalofuntenuredfaculty-post-tenure



SUBJECT:
UAAP Number: _ _._.

review, work assignments, violations of academic freedom, merit raises, and committee
assignments. Grievances may also be for violations of University policies, c€ollege bBy-
laws or other policies as appropriate. Some actions are not grievable, often because they

have their own appeal process. [These include: Commented [DN1]: Are these the only 3 instances when

2.2.1  Dismissal for cause (link to dismissal policy) an action is not grievable?
2.2.2 Promotion and tenure (link to Promotion and Tenure policy) Commented [CS2R1]: As soon as we get a Research
2.2.3  Appealing grievance outcomes. While it is possible to file a grievance for a Misconduct policy that will go on this list. Also, things like

Title IX violations go through that office instead of being
grievances.

clear violation of the grievance process, grievances will not be accepted
against an individual for their recommendation or decision in a grievance.
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Commented [SC3]: We're going to move the P&T appeals
section to the promotion and tenure policy at the same
time. Not really a substantive change, but housekeeping.
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grievances may result in disciplinary action, up to and including termination, /[ Formatted: Font: (Default) +Body (Calibri)
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the facts are excluded from protection and may be subjected to disciplinary action, up to

and including termlnahon.ﬂ
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we clarify who is making this determination? Provost?
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3.1 FaeUeivemsinGriovance Porelchallconsis o0 tonuradfoculn alocted fromcoch

he Faculty.S _Eachcoll M eloct & . .
to-serve-a-two-year-term-starting-September1:Informal Resolution - The University

encourages communication between faculty members and administrators to resolve
workplace concerns promptly. If an agreement is not reached through informal efforts to
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resolve workplace concerns, the faculty member may pursue the grievance procedure
outlined below,
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3.2 Formal Grievance
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otherparty-thatisthe subjectof the grievance{“respondent’}-A faculty
member (“grievant”) initiates a formal grievance by submitting a
written complaint to the appropriate administrator no later than 607?
90? 1207 calendar days after the action by the other party
(“respondent”) that is the subject of the grievance. Therefore;
aAttempts at informal resolution must be complete by this deadline. For
grievances against administrators, the “date of the action” will often be the
date of notification of the action. For example, a grievance regarding an
annual evaluation score should be filed within the time limit starting from

Cc ted [SC5]: We need feedback from legal on this.
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UAAP Number: _ _._.

the date the faculty member receives their copy of the scores. Relevant

documents or any other information pertinent to the matter should alse-be
provided. Once the grievance has been submitted in writing, it cannot be
changed.

Grievances concerning other faculty should be directed to the respondent’s
department chair eftherespendent--thatfaeulty-member; grievances

against a department chair or other sub-dean college academic
administrator should be directed to the respondent’s respeetive-dean;

grievances concerning a dean or other university-level academic
administrator should be directed to the Provost. Grievances concerning the

Provost should be directed to the President or designee. In all cases, fthe]

faculty member filing the grievance must also send a copy to the Provost’s
office. The Provost’s office will be responsible for notifying the dean’s office
of the respective college, handling requests for extensions, and maintaining
official records related to the grievance. If a faculty member files a grievance
at a level higher than the one specified in this policy, the grievance will be
returned to the appropriate level for review.

The administrator initially in receipt of the grievance (“administrator”) will
forward a copy of the grievance to the [respondent
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Commented [JL6]: What happens if an administrator or
respondent with whom a grievance has been filed or will be
filed has left the institution? Will the grievant be out of luck?
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grievanceisbrought {“respondent™}. The respondent must respond in

writing and submit documents or materials in support of his or her position:
Trorecsendandilirespandethaersrevmnes i hin hve business seven
eanender—daysl of receipt of the copy of the grievance from the administrator.

h’he administrator will respond to the grievance within 10 business 14
calendar-days of receipt of the reply from the respondent. grievanceofthe

3-23.2.4  Failure to respond to a grievance within the time limit results in an
automatic appeal of the grievance to the next administrative level.

3.3 Appeals If the grievance is not resolved to the satisfaction of the grievant (or also

4 4

respondent, in faculty vs. faculty grievances) faculty-member-by the administrator with
whom it was filed or was not responded to in accordance with the timelines outlined in
this policy, the faculty member (or either faculty member in faculty vs. faculty

Commented [DN7]: We need a timeline for this
turnaround, esp. given that failure to follow timeline results
in automatic appeal. For consistency with rest of policy, I'd
recommend 5 business days.
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Commented [DN8]: Can the respondent not have same
amount of time as the administrator? 5 days seems fast to
me, especially if the issue is something complicated
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Commented [DN9]: I'm unclear about how this part of
the process is in compliance with SB37, §51.943.b if the
grievance is going to a department chair. Presumably, the
grievance could end here, in which case, the chair would be
be "involved in decision-making regarding review of a
faculty grievance," power the law reserves for "Only the
president or chief executive officer or provost of an
institution of higher education, university system
administration, or the president’s or chief executive
officer’s, provost’s, or administration’s designee."
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grievances) [mmay appeal the grievance, to the appropriate dean or designee, and then /{ Formatted

: Font: 11 pt

to the Provost or designee}: ‘

Commented [DN10]: How long does the
grievant/respondent have to appeal?

3.3.1 Faculty Grievance Committee — Grievances that are appealed to the Provost
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3.3.2 Grievance Pool — Each college in the spring semester elects four faculty to H——[ Formatted

serve in the grievance pool. The sixteen faculty will be randomly ordered by
the Faculty Council [Chair| of Faculty Affairs by August 1 to form the “roster
order” for that academic year.

3.3.3 Timeline - Appeals must be filed with the appropriate administrator within \[Formatted:
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five business seven-calendardays of receipt by the faculty member of the
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lower--level decision. Appeals must be responded to in accordance with the
following time limits:
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Department chairs and deans shall respond within ten business feurteen
ealendar-days following receipt of the appeal and the Provost shall respond
within 2030 ealendar-business days of receipt of the appeal (unless the
appeal is forwarded to the Committee, see Section 3.4 below).
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shaltbe-asked-te-serve-Role - The Committee is an ad hoc advisory /{ Formatted: Font: 11 pt, Not Bold

committee appointed by the Faculty Council (“FC”) from the Grievance Pool. /{Formatted
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w.The Provost will notify the chair of the FC Faculty Affairs Committee,
copying the FC presiding officer, to constitute a Committee and provide
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sufficient information, such as the college and/or department of the Formatted: Font: 11 pt

grievant, to avoid conflicts of interest. -The FC will constitute this duly
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appointed Committee with the next nine initiak-members from the
Grievance Pool within five businessseven ealendar-days of the request for a
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Committee from the Provost. If any member of the Committee needs to Formatted: Font: 11 pt, Not Bold

recuse themselves for any reason, they may do so and be replaced by the
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next person on the Committee roster. The respondent and grievant will
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select two names for removal within five business-seven-catendar days. If
the grievant or respondent do not respond, or select the same member for
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removal, the chair of the FC Faculty Affairs Committee will select, in roster Formatted: Font: 11 pt

order, the top five remaining members remeve-membersashecessary-to
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serve as getthe Committee-te-fivemembers. This Committee will consider
the appeal and provide a written recommendation to the grievant,
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If the Provost is the respondent, the President or designee assumes all
responsibilities of the Provost above.
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3.4.2  Structure — The Committee will choose a chair from among its members
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who will be responsible for scheduling a time and place for the inquiry. Such
inquiry must take place no later than 60 calendar days from the date on

Formatted: Font: 11 pt

which the FC was notified of the needdesire for Committee review. The chair Formatted: Font: 11 pt, Not Bold

will also request the grievant and respondent partiesto-the-grievance
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ssubmit written statements of their positions with regard to the grievance,
and provide the names of persons with relevant information and copies of
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relevant documents concerning the grievance to the chair at least five Formatted: Indent: Left: 1.75", No bullets or
businessseven-calendar days before the inquiry. The chair will also request numbering
all documents from lower levels of review of the grievance. The chair will Formatted: Font: 11 pt

ensure relevant documents are identified and distributed to Committee
members and notify other persons with information relevant to the inquiry
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of the need to appear at the inquiry. The Committee will receive
administrative support from the Provost Office.
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3.4.3 Inquiry - During the inquiry, members of the Committee may ask questions /[Formatted: Font: 11 pt, Not Bold

of the [partiesland of other persons with information relevant to the inquiry.
The parties will not be allowed to question witnesses except at the
discretion of the chair,

Commented [DN12]: Can the parties bring legal
representation, or must they represent themselves?
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All interactions at the inquiry between the Committee, parties to the /{ Formatted: Font: 11 pt, Not Bold
grievance, and other persons questioned at the inquiry will \be audio
recordedl. /[Commented [DN13]: Why?
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recommendation-will-also-be-sentto-the Dean—All materials and records
concerning the grievance inquiry will be forwarded to the Provost with the
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respondent within five business seven-ealendar-days of receipt of the Formatted: Font: 11 pt, Not Bold

recommendation from the Committee.
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everyone to agree to the UPTC. As far as I’'m aware, it’s
never actually been used because criteria sort of took all the
drama out of P&T. Outside of editing out Faculty Senate, |
left it alone because | didn’t want to kick the hornet’s nest.
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