Facilities & Support Services Committee (FSSC)
10/11/2021 2:30 p.m. to 3:30 p.m.

1. Call to order
Yvette Bendeck, Chair
Members were reminded to Sign in on the attendance roster in the meeting folder in Teams
The sign in attendance sheet is attached

2. Approval of Meeting Notes: 5/13/2021
Moved by Mark Denney, second by Miguel Gonzalez, Passed, 10/0/0
Those meeting notes are attached to these meeting notes.

3. Old Business
None

4. New Business/Announcements
STEM 2 Building ‐ Mark Denney
A discussion was held by Mark Denney discussing the current plan to build a STEM II building.
The original plan for the existing STEM building, built in 2018 was for a larger building that could
accommodate Biology as well as the other disciplines currently in the STEM building, but the budget did
not allow so the building was reduced in size.
The current planning would allow Biology, Computer Science and Computer Engineering to all
move from Bayou and Delta to the new STEM II building.
The funding would come from the State using their Covid19 Stimulus funding in lieu of issuing
Tuition Revenue Bonds. This would enable the State to essentially pay cash vs. issuing long term debt.
The challenge to the current projection is that only Universitie’s top projects would be funded – this
would leave out funding requested by UHCL to renovate vacated space in Bayou, Delta, and SSCB,
critical to enabling the University to reuse that space vacated, should a STEM II building be actually built.

At present, there is no approval for this funding proposal, it is just pending. However, in order
to be prepared, the University is embarking on a programming exercise to determine what functions and
objectives the building would serve for the campus, and what would be in the building. These are
critical planning steps that will be necessary for an eventual architectural firm to take these planning
documents and actually design a building to achieve those needs, than a construction firm can then bid
on and construct, once funding is actually available.
This work has been ongoing for approximately three months and has engaged faculty from
across many disciplines within the College of Science and Engineering, the Dean, Academic Affairs, and
Facilities.
The projected location of the STEM II building if approved would be per the current master plan
located at the northern most portion of parking lot B, creating the initial portion of the projected green
space that would become the central focus of the campus.
Master Plan Review – Mark Denney
Vice President Denney gave a discussion on the Master Plan. The issue is that the plan was
completed in 2017. Normally, a master plan will be the guide to all planned campus growth, new
construction, and improvements. As UHCL is now at the 5‐year point, it is a good time to discuss the
Master Plan and the assumptions inherent in it.
The plan is to bring up different elements of the Master Plan each month and get feedback and
discussion to see how those assumptions, either their accuracy or their inaccuracy could influence
future decisions until a new Master Plan is developed for our Campus.
Space Allocation and Utilization Sub‐Committee Report – Brian Stephens
Mark Denney gave an update of the committee meeting. They heard one proposal that was
informational only from the College of Business needing to modify space to accommodate academic
advising now that the advising center has been decentralized out to the colleges. This is a similar,
though less expensive proposal as was submitted for HSH in the prior year. The work will be scheduled
and completed this year by FMC. A copy of the proposal is attached.
Parking and Traffic Sub‐Committee – Soma Datta
Sept meeting appointed Dr. Soma Datta
Oct Meeting finalized committee members from USA
Formal membership was discussed and voted, at the next FSSC meeting, these changes to the
bylaws will be discussed and receive a vote:



Title of Disability Coordinator was updated to the Director for the Student Accessibility Services.
Director for Parking and Transportation was added as the Committee Co‐Chair.

Discussion on the proposed parking fee increase. This is an ongoing conversation, and a formal
recommendation is not yet being presented.
No other new business was presented and the meeting was adjourned.
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