Phase II (Small) MS4 Annual Report Form 
TPDES General Permit Number TXR040000
1. General Information
Authorization Number: TXR040665 
Reporting Year: __2024-2025__
Annual Reporting Year Option Selected by MS4: 
Calendar Year:_____
Permit Year: _X__
Fiscal Year: ________   Last day of fiscal year: ______
Reporting period beginning date: (month/date/year) _10/12/2024_
Reporting period end date: (month/date/year) _10/11/2025__  
MS4 Operator Level: _2__  
Name of MS4: _University of Houston – Clear Lake MS4___ 
Contact Name: _XXXXXX _
Telephone Number:  XXXXXXX
Mailing Address:  2700 Bay Area Blvd.; Houston, TX 77058 
E-mail Address: _XXXXXXX _
A copy of the annual report was submitted to the TCEQ Region: YES_X__ NO___
Region the annual report was submitted to: TCEQ Region 12_ 


1. Status of Compliance with the MS4 GP and SWMP
1. Provide information on the status of complying with permit conditions: (TXR040000 Part IV.B.2)  
	
	Yes
	No
	Explain

	Permittee is currently in compliance with the SWMP as submitted to and approved by the TCEQ.
	X
	
	

	Permittee is currently in compliance with recordkeeping and reporting requirements.
	X
	
	

	Permittee meets the eligibility requirements of the permit (e.g., TMDL requirements, Edwards Aquifer limitations, compliance history, etc.).
	X
	
	

	Permittee conducted an annual review of its SWMP in conjunction with preparation of the annual report 
	X
	
	



2. Provide a general assessment of the appropriateness of the selected BMPs. 
	MCM(s)
	BMP Description
	BMP is appropriate for reducing the discharge of pollutants in stormwater

	0.01 – Public Education,  Outreach and Involvement
	Stormwater Outfall Monitoring
	Yes – Stormwater outfall monitoring allows to track the SWMPs effectiveness in reducing pollutants to the receiving body, which will in turn determine which control methods to review.

	1.02 – Public Education,  Outreach and Involvement
	Pet Waste Management
	Yes – this will assist in reducing bacterial load to the receiving water body.

	1.03 – Public Education,  Outreach and Involvement
	Trash and Debris Management
	Yes – this will assist in reducing particulate loading of the receiving water body.

	1.06 – Public Education,  Outreach and Involvement
	Storm drain Marking
	Yes – this will assist in discouraging discharge of hazardous or other wastes into our storm drains.

	2.02 – Illicit Discharge, Detection and Elimination
	Storm sewer System Mapping
	Yes – this will assist in illicit discharge tracking and locating the point of concern (if needed).

	2.03 – Illicit Discharge, Detection and Elimination
	Illicit Discharge, Detection and Elimination Legal Authority
	Yes – this will assist in prosecuting illegal dumpers and illicit discharge offenders.

	2.04 – Illicit Discharge, Detection and Elimination
	Employee Information and Training
	Yes – this provides a process whereby employees notify EHS if a spill occurs. This allows for rapid remediation response assisting in the prevention of further contamination.

	2.06 – Illicit Discharge, Detection and Elimination
	Grease Trap Management (FOG Program)
	Yes – This prevents overflows from contaminating the receiving water body.

	2.07 – Illicit Discharge, Detection and Elimination
	Sanitary Sewer Inspections
	Yes – This prevents overflows from contaminating the receiving water body.

	2.08 – Illicit Discharge, Detection and Elimination
	Proper Disposal of Hazardous Wastes
	Yes – This prevents hazardous materials from contaminating the receiving water body.

	2.09 – Illicit Discharge, Detection and Elimination
	Establish Written IDDE Procedures
	Yes – This will assist in detecting and apprehending illegal dumpers.

	3.01 – Construction Site Stormwater Runoff Control
	Active Construction Site Inventory
	Yes – This will assist in directing attention to potential trouble areas.

	3.02 – Construction Site Stormwater Runoff Control
	Review and Maintain Legal Authority for Construction Site Runoff
	Yes – This will assist in establishing authority to control UHCL site hazards and directing contractors to implement required pollution controls.

	3.03 – Construction Site Stormwater Runoff Control
	Construction Plan Review
	Yes – This will assist in directing contractors to implement required pollution controls.

	3.04 – Construction Site Stormwater Runoff Control
	Drainage and Water Quality Criteria Review
	Yes – This will ensure that the drainage system conforms with site requirements designed to reduce pollution to the receiving water body.

	3.05 – Construction Site Stormwater Runoff Control
	Construction Site Compliance and Monitoring
	Yes – This will assist in ensuring contractors implement required pollution controls.

	3.06 – Construction Site Stormwater Runoff Control
	Training
	Yes – This will assist in ensuring that required pollution controls are installed and installed correctly.

	3.07 – Construction Site Stormwater Runoff Control
	Written Procedures
	Yes – This will provide standardized requirements for pollution controls on construction sites.

	4.01 – Post Construction Stormwater Management in New Development and Redevelopment
	Post Construction Storm Water Management Legal Authority
	Yes – This will assist in establishing authority to control UHCL site hazards and directing contractors to implement required pollution controls.

	4.02 – Post Construction Stormwater Management in New Development and Redevelopment
	Long-Term Maintenance of Post-Construction Storm Water Control Measures
	Yes – this will assist in ensuring that contaminated stormwater runoff is kept out of the sewer system.

	4.03 – Post Construction Stormwater Management in New Development  and Redevelopment
	Post Construction Site Inspection and Project Acceptance
	Yes – this will assist in ensuring that the site is remediated in a manner which will keep contaminated stormwater runoff to a minimum and out of the sewer system.

	4.04 – Post Construction Stormwater Management in New Development  and Redevelopment
	Written Procedures
	Yes – this will assist in ensuring that the site is remediated in a manner which will keep contaminated stormwater runoff to a minimum and out of the sewer system.

	4.05 – Post Construction Stormwater Management in New Development  and Redevelopment
	Enforcement Actions
	Yes – This will assist in establishing authority to control UHCL site hazards and directing contractors to implement required pollution controls.

	5.01 – Pollution Prevention & Good Housekeeping for University Operations
	Municipal Facilities & Storm Water Control Inventory
	Yes – this will assist in determining which areas need to be monitored to ensure pollution prevention/reduction.

	5.02 – Pollution Prevention & Good Housekeeping for University Operations
	Training and Education
	Yes – this provides a process whereby employees notify EHS if a spill occurs. This allows UHCL to conduct a rapid remediation response assisting in the prevention of further contamination.

	5.03 – Pollution Prevention & Good Housekeeping for University Operations
	Contractor Requirements and Oversight
	Yes – this will prevent releases of hazardous chemicals from operations into areas which might affect storm water drainage.

	5.04 – Pollution Prevention & Good Housekeeping for University Operations
	High Priority Facility-Specific SOPs
	Yes – this will prevent releases of hazardous chemicals from operations into areas which might affect storm water drainage.

	5.05 – Pollution Prevention & Good Housekeeping for University Operations
	High Priority  Facility Stormwater Controls
	Yes – this will prevent releases of hazardous chemicals from operations into areas which might affect storm water drainage.

	5.06 – Pollution Prevention & Good Housekeeping for University Operations
	Site Operations  Assessment
	Yes – this will prevent releases of hazardous chemicals from operations into areas which might affect storm water drainage.

	5.07 – Pollution Prevention & Good Housekeeping for University Operations
	Storm sewer System O&M
	Yes – this will assist in preventing overflows.

	5.08 – Pollution Prevention & Good Housekeeping for University Operations
	Street Sweeping
	Yes – this will reduce particulate loading in the stormwater.

	5.09 – Pollution Prevention & Good Housekeeping for University Operations
	Post Construction Site Inspection and Project Acceptance
	Yes – Proper management of the post construction site will assist in preventing particulate pollution.

	5.10 – Pollution Prevention & Good Housekeeping for University Operations
	Waterway Litter Removal
	Yes – this will assist in plastics loading and preserving the beauty of the UHCL campus.



3. Describe progress towards achieving the goal of reducing the discharge of pollutants to the MEP. If no progress was made or the BMP did not result in a reduction in pollutants, provide an explanation. Use the table below to meet this requirement:
	MCM
	BMP
	Information Used
	Quantity
	Units
	Does BMP demonstrate a direct reduction in pollutants?

	1
	0.01 – Public Education,  Outreach and Involvement
	Stormwater Outfall Monitoring
	2
	Ponds outfall sampled
	No - this is for monitoring purposes.

	1
	1.02 – Public Education,  Outreach and Involvement
	Pet Waste Management
	5
	Pet  Waste Station
	Yes – this should lower bacterial loads to receiving water body

	1
	1.03 - Public Education,  Outreach and Involvement
	Trash and Debris Management
	1
	Campus clean-up event
	Yes – public clean-up events directly help reduce pollutants

	2
	2.01 – Illicit Discharge, Detection and Elimination
	Notification of TCEQ1 and Other Affected Entities
	1
	Report
	No – this notifies TCEQ that a discharge has been made

	2
	2.04 – Illicit Discharge, Detection and Elimination
	Employee Information and Training
	1
	Training Session
	Yes – employees know how to report instances of spills so remediation can occur

	2
	2.06 – Illicit Discharge, Detection and Elimination
	Grease Traps
	1
	Inventory of Grease Traps
	Yes – this helps to strengthen UHCL’s FOG program. 

	2
	2.06 – Illicit Discharge, Detection and Elimination
	Grease Traps
	1
	Monthly Grease Trap Inspections
	Yes – this helps to strengthen UHCL’s FOG program. 

	2
	2.07 – Illicit Discharge, Detection and Elimination
	Map Development
	1
	Site Map
	Yes – this will assist in tracking illicit discharges, if needed

	5
	5.02 – Pollution Prevention & Good Housekeeping for University Operations
	Training and Education
	1
	Training Session
	Yes – training ensures hazardous wastes are disposed of properly and not to storm water

	5
	5.05 – Pollution Prevention & Good Housekeeping for University Operations
	Spill Prevention and Response Plan
	1
	SPCC
	Yes – through utilizing the current SPCC, vehicle and equipment fueling and maintenance activities have procedures in place

	5
	5.08 – Pollution Prevention & Good Housekeeping for University Operations
	Street Sweeping
	4 - 5
	Street Sweeping Events
	Yes – regular street sweeping ensures that particulate pollution is kept out of the storm water discharge



4. Provide the measurable goals for each of the MCMs, and an evaluation of the success of the implementation of the measurable goals:
	MCM(s)
	Measurable Goal(s)
	Explain Progress Toward Goal or How Goal Was Achieved

	0.01 
	Conduct annual monitoring of 100% of stormwater outfalls
	Goal partially met - EIH DATA of outflow samples of Potter Pond and Alligator Pond. Clear Lake City Authority monitors outflows at Horsebend Bayou and Armand Bayou.

	1.01 
	Distribute outreach materials to 100% of incoming students each semester via email
	Did not meet goal

	1.01
	Distribute outreach materials to 100% of staff annually via email
	Did not meet goal

	1.02 
	Install 10 pet waste collection dispensers
	Goal partially met – Approximately 5 stations (50%) have been installed.

	1.03 
	Advertise and host one community cleanup event annually
	Met goal – Held a clean-up campus event.

	1.04 
	Provide additional educational  materials to 100% of (EIH) class participants
	Did not meet goal

	1.05 
	Provide public access to one video through university’s website
	Did not meet goal

	1.06 
	Apply inlet markers to 100% of storm sewer drains
	Goal partially met - Markers ordered and received to be installed.

	1.07 
	Publish notice provided by the TCEQ and submit an affidavit of publication
	Met goal - Notice published in the Houston Chronicle. Affidavit forwarded to TCEQ.

	2.01 
	Develop SOP
	Met goal - TCEQ Notification Procedure is in the UHCL SPCC Plan 2023-0207 on pages QRG 1 - 5

	2.01
	Annually review 100% of reporting to the TCEQ for compliance with SOP
	Met goal - One report checked for conformance with the reporting SOP.

	2.02 
	Map 100% of UHCL’s storm sewer system and outfalls
	Met goal – Map was provided to TCEQ at March 2026 MS4 inspection meeting. 

	2.02
	Develop policy and procedures for updating storm sewer system map
	Did not meet goal

	2.03
	Develop and adopt illicit discharge enforcement procedure
	Goal partially met - Target departments identified and informed. Research being conducted on enforcement requirements prior to crafting policy. Approximately 15% complete. 

	2.03
	Notify 100% of students every semester of the illicit discharge enforcement procedures via email
	Did not meet goal

	2.03
	Notify 100% of employees every semester of the illicit discharge enforcement procedures via email
	Did not meet goal

	2.03
	Notify 100% of contractors every semester of the illicit discharge enforcement procedures via email
	Did not meet goal

	2.03
	Train 100% of UHCL PD officers on reporting procedures and enforcement
	Did not meet goal

	2.04 
	Develop a list of employee positions to be trained on IDDE
	Partially met goal - Departments and employee positions have been identified for training. Approximately 15% completed.

	2.04
	Develop a training program
	Did not meet goal

	2.04 
	Train 100% of listed employees
	Did not meet goal

	2.05 
	Develop an inventory of OSSFs on site
	Will delete this MCM since UHCL does not have nor authorized OSSFs. 

	2.05
	Develop an inspection and maintenance program for OSSFs on site
	Will delete this MCM since UHCL does not have nor authorized OSSFs.

	2.05
	Audit 100% of maintenance records of OSSFs annually
	Will delete this MCM since UHCL does not have nor authorized OSSFs.

	2.05
	Inspect 100% of OSSFs on site annually
	Will delete this MCM since UHCL does not have nor authorized OSSFs.

	2.06 
	Develop policy documenting existing implementation of FOG Program
	Did not meet goal

	2.06
	Develop inventory of all on site grease traps
	Met goal – Inventory was provided at March 2026 MS4 inspection. 

	2.06
	Monitor 100% of grease trap maintenance records annually for conformance with FOG
	Met goal – Grease trap is monitored monthly on a PM schedule. This schedule was provided at the March 2026 MS4 inspection. 

	2.07
	Develop site map and inventory of all sanitary sewer lines on site
	Met goal – Map is available but will be reviewed/updated for accuracy. 

	2.07
	Develop reporting program for overflows
	Did not meet goal

	2.07
	Develop an inspection and maintenance  program for all on site sanitary sewer lines
	Did not meet goal

	2.07
	Audit 100% of maintenance records annually
	Did not meet goal

	2.07
	Audit 100% of overflow reports annually
	Met goal - No overflows reported over last year.

	2.07 
	Inspect 25% of lines annually
	Did not meet goal

	2.08 
	Develop outreach to resident students for hazardous waste disposal
	Did not meet goal

	2.08
	Distribute information brochures to 100% of resident students
	Did not meet goal

	2.09 
	Develop written procedures for implementing BMPs for IDDE
	Goal partially met - Participating departments contacted. Employee lists being determined. Research into enforcement ongoing. Approximately 15% complete. 

	2.09
	Develop training for officers in the detection and reporting of IDDE
	Did not meet goal

	2.09
	Train 100% of officers in IDDE
	Did not meet goal

	3.01
	Develop inventory of active construction sites
	Met goal - No active construction sites.

	3.01 
	Audit 100% of construction sites to determine effectiveness of inventory
	Met goal - No active construction sites but would have conducted audits as needed.

	3.02 
	Review and update policies to reflect changes in technology and clarify requirements
	Goal partially met - No active construction sites but would have reviewed/updated policies as needed.

	3.02
	Review and update policies to require soil stabilization.
	Goal partially met - No active construction sites but would have reviewed/updated policies as needed.

	3.02
	Review and update policies to address prohibited construction related discharges.
	Goal partially met - No active construction sites but would have reviewed/updated policies as needed.

	3.02
	Develop procedures for receipt and review of information submitted by the public.
	Goal partially met - No active construction sites but would have reviewed/updated procedures as needed.

	3.03 
	Develop SOP for review of new project compliance with SWMP requirements.
	Did not meet goal

	3.04 
	Update the drainage design and water quality criteria in response to university’s comprehensive planning process and state and federal mandates.
	Did not meet goal

	3.05 
	Develop programs to inspect construction sites for erosion and sedimentation control BMPs.
	Did not meet goal

	3.05
	Inspect 100% of sites and enforce compliance.
	Goal partially met - No active construction sites but would have inspected as needed.

	3.06 
	Develop training program including materials and internal reporting forms and procedures.
	Did not meet goal

	3.06
	Train 100% of affected staff.
	Did not meet goal

	3.07 
	Develop written procedures for implementing BMPs for construction activities.
	Did not meet goal

	4.01 
	Review and update current requirements for post-construction maintenance of BMPs.
	Did not meet goal

	4.02 
	Develop storm sewer maintenance program for inspection and cleaning of inlets and storm sewers.
	Did not meet goal

	4.02
	Develop policy/procedure for conducting post-storm event inspection of structural BMPs.
	Did not meet goal

	4.03 
	Develop SOP for post-construction site inspection and project acceptance.
	Did not meet goal

	4.03
	Develop policy/procedure of conducting post-storm event inspection of structural BMPs.
	Did not meet goal

	4.04 
	Develop and maintain written procedures for implementing post construction BMPs.
	Did not meet goal

	4.04
	Inspect 100% of construction sites annually for compliance with post construction BMPs.
	Goal partially met - No active construction sites but would have inspected as needed.

	4.05 
	Develop procedures for maintenance of documentation of enforcement actions.
	Did not meet goal

	4.05
	Audit 100% of enforcement actions annually.
	Goal partially met - No active construction sites but would have audited any enforcement actions as needed.

	5.01 
	Inventory all municipal facilities and storm water controls.
	Did not meet goal

	5.01
	Map municipal facilities and storm water controls inventoried.
	Did not meet goal

	5.01
	Assess the pollutant discharge potential of each facility.
	Did not meet goal

	5.01
	Document results of the assessment.
	Did not meet goal

	5.02 
	Develop list of departments and employees to be trained in implementing pollution prevention and good housekeeping practices.
	Goal partially met - Required identified employees have been trained on SPCC and RCRA requirements. Approximately 75% completion.

	5.02
	Develop training program, including materials and internal reporting forms and procedures.
	Goal partially met - Training material developed. Internal reporting forms and procedures found in UHCL SPCC Plan 2023-0207. Approximately 75% completion.

	5.02
	Conduct training for 100% of affected employees.
	Goal partially met - SPCC and RCRA training conducted on 12/11/24. Approximately 75% completion.

	5.03 
	Identify 100% of maintenance services performed by contractors.
	Did not meet goal

	5.03
	Draft contract provisions that establish contractual requirements for compliance with pollution prevention.
	Did not meet goal

	5.03
	Implement contract requirements in 100% of new contracts and by amendment to existing contracts.
	Did not meet goal

	5.04 
	Identify 100% of high priority facilities.
	Goal partially met - SPCC plan identifies  high risk areas for monthly inspection.

	5.04
	Develop facility-specific SOPs that identify BMPs to be installed, implemented and maintained.
	Goal partially met - SPCC plan identifies  high risk areas for monthly inspection.

	5.04
	Develop SOP for periodic inspections of high priority facilities.
	Goal partially met - SPCC plan identifies  high risk areas for monthly inspection.

	5.04
	Inspect 100% of high priority facilities annually.
	Goal partially met - SPCC plan identifies  high risk areas for monthly inspection.

	5.05 
	Establish general good housekeeping procedures.
	Did not meet goal

	5.05
	Develop spill prevention and response plans for vehicle and equipment fueling and maintenance locations.
	Met goal - SPCC Plan being implemented. Current iteration is 2023-2028.

	5.05
	Develop an SOP for periodic inspections of high priority facilities.
	Goal partially met - SPCC plan identifies  high risk areas for monthly inspection.

	5.05
	Inspect 100% of high priority facilities annually.
	Goal partially met - SPCC plan identifies  high risk areas for monthly inspection.

	5.06 
	Evaluate operations and maintenance activities for pollution discharge potential and document findings.
	Goal partially met - SPCC plan identifies certain operations for pollution discharge. Findings are documented in SPCC plan.

	5.06
	Develop procedures and documentation for inspection of pollution prevention measures at university owned facilities annually.
	Goal partially met - SPCC plan identifies high risk areas for monthly inspection.

	5.06
	Perform inspections of pollution prevention  measures at 100% of university owned facilities annually.
	Goal partially met - SPCC plan identifies high risk areas for monthly inspection.

	5.07 
	Develop a stormwater waste material disposal SOP.
	Did not meet goal

	5.07
	Develop written procedures and documentation for periodic inspection and cleaning of catch basins.
	Did not meet goal

	5.07
	After completion of storm sewer system map, identify areas for increased  inspection to detect accumulations of sediment and debris or illegal dumping.
	Goal partially met – Approximately 20% completed. 

	5.08 
	Sweep 100% of university roadways annually.
	Met goal - Street sweeping is typically performed 4-5 times a year or on demand. UHCL owns a street sweeping machine. 

	5.09 
	Review project acceptance procedures to address Post Construction Stormwater Management.
	Did not meet goal

	5.09
	Conduct warranty inspections of 100% of infrastructure projects for conformance with contract specifications for revegetation. 
	Did not meet goal

	5.10 
	Develop program for surface litter removal from Horsepen Bayou adjacent to university property.
	Did not meet goal – will need to reassess this MCM due to safety issues (steep banks and alligator hazards). 

	5.10
	Conduct  biannual surface litter removal from Horsepen Bayou adjacent to university property.
	Did not meet goal – will need to reassess this MCM due to safety issues (steep banks and alligator hazards).


1. Stormwater Data Summary 
Provide a summary of all information used, including any lab results (if sampling was conducted) to assess the success of the SWMP at reducing the discharge of pollutants to the MEP. For example, did the MS4 conduct visual inspections, clean the inlets, look for illicit discharge, clean streets, look for flow during dry weather, etc.? 
No sampling was conducted during the past year. The campus has its own police department which conducts 24-hour surveillance of the campus. This constant monitoring assists in discouraging dumping of any hazardous materials to the storm water drainage system and illegal dumping activities. The Environmental Institute of Houston is also on site. They conduct periodic monitoring of our storm water runoff in settling ponds and will coordinate trash cleanups of the site. The EHS Coordinator in charge of the SWMP also conducts visual daily assessments of the campus while driving through to ensure there are no illicit discharges and no illegal dumping incidents. The EHS coordinator also works closely with campus maintenance to ensure that all hazardous and non-hazardous regulated materials are disposed of properly.
C. Impaired Waterbodies 
1. Identify whether an impaired water within the permitted area was added to the latest EPA-approved 303(d) list or the Texas Integrated Report of Surface Water Quality for CWA Sections 305(b) and 303(d). List any newly-identified impaired waters below by including the name of the water body and the cause of impairment.
UHCL discharges directly in Segment ID 1113D Horsepen Bayou Tidal which is listed on the most recently EPA-approved Texas Integrated Report of Surface Water Quality for CWA Sections 305(b) and 303(d). The pollutant of concern is bacteria. A Total Daily Maximum Load (TMDL) has been developed for this segment ID. However, this TMDL will be addressed in the SWMP that is developed under the 2024 Phase II MS4 General Permit. 
2. If applicable, explain below any activities taken to address the discharge to impaired waterbodies, including any sampling results and a summary of the small MS4’s BMPs used to address the pollutant of concern.
N/A
3. Describe the implementation of targeted controls if the small MS4 discharges to an impaired water body with an approved TMDL. 
N/A
4. Report the benchmark identified by the MS4 and assessment activities: 
	Benchmark Parameter 

	Benchmark Value
	Description of additional sampling or other assessment activities
	Year(s) conducted

	N/A
	N/A
	N/A
	N/A


5. Provide an analysis of how the selected BMPs will be effective in contributing to achieving the benchmark:
	Benchmark Parameter
	Selected BMP
	Contribution to achieving Benchmark

	N/A
	N/A
	N/A



6. If applicable, report on focused BMPs to address impairment for bacteria:
	Description of 
bacteria-focused BMP
	 Comments/Discussion

	N/A
	N/A



7. Assess the progress to determine BMP’s effectiveness in achieving the benchmark.
	Benchmark Indicator
	Description/Comments

	N/A
	N/A


D. Stormwater Activities 
Describe activities planned for the next reporting year:  
The next reporting year will be conducted under the 2024 Phase II MS4 TPDES General Permit. A revised SWMP with new BMPs and activities will be implemented. Below are these activities planned for the first reporting year. 
	MCM(s)
	BMP
	Stormwater Activity
	Description/Comments

	1
	1-1 Info. On MS4 Operator’s Website
	Website
	Maintain a webpage with current, accurate information and working links for the full year. 

	1
	1-2 Social Media Posts
	Social Media Campaign
	Post a minimum of four times each year on a minimum of one social media platform. 

	1
	1-3 Storm Drain Marking Program
	Storm Drain Markers
	Mark at least 10% of all known stormwater inlets or inspect/maintain 15% of known markers already in place. 

	1
	1-4 Targeted Education Program
	Targeted Education 
	At least one campaign is annually distributed to at least 75% of the MS4 users on various topics. 

	2
	2-1 Habitat Improvement/Tree Planting/Invasive Vegetation Removal/Stream Restoration
	Stormwater quality engagement event
	Host or support at least one event. 

	2
	2-2 MS4 Survey
	Survey MS4 users
	Provide or support at least one public survey for input on the program. Distribute to at least 75% of the intended MS4 users. 

	2
	2-3 Educational booth
	Stormwater quality education booth
	Provide or support one booth or display at least once per year. 

	3
	3-1 IDDE Source Investigation 
	Respond to IDDE 
	Respond to 100% of known illicit discharge and illegal dumping incidents. 

	3
	3-2 Maintain MS4 Map
	MS4 Map
	Review and update, as needed, at least once annually the MS4’s storm sewer map. 

	3
	3-3 IDDE Training 
	Inform Employees or Training Session
	Train (or inform) 100% appropriate field staff at least annually for in IDDE. 

	3
	3-4 IDDE Procedures
	IDDE Procedures
	Review and update IDDE procedures at least once annually. 

	3
	3-5 IDDE Public Reporting Method
	Public Reporting Method
	Maintain at least one public reporting mechanism 100% of the time during the permit term. Publicize the method two times annually. Post to website. 

	3
	3-6 IDDE Corrective Action
	IDDE Responses
	For 100% of illicit discharge incidents, notify the responsible party within 24 hours to perform all necessary corrective actions. 

	3
	3-7 IDDE Inspection Procedures
	IDDE Inspections
	Review and update IDDE procedures at least once annually. 

	3
	3-8 IDDE Respond to Complaints
	IDDE Complaints
	Conduct inspections in response to 100% of complaints. Conduct follow-up inspections for 100% of cases. 

	4
	4-1 Legal Mechanism for Construction Activities
	Legal Mechanism
	Review and update the legal mechanism at least one time during the permit term for construction activities. 

	4
	4-2 Prohibit Discharges in Legal Mechanism
	Legal Mechanism
	Ensure the prohibit discharges stated in the General Permit and includes in the MS4’s legal mechanism. 

	4
	4-3 Site Plan Review Procedures
	Construction Site Plan Review Procedures
	Review and update construction site plan review procedures at least once annually. Implement procedures for 100% of new construction site plans each year. 

	4
	4-4 Inspection Procedures for Small and Large Construction Sites 
	Construction Site Inspection Procedures
	Review and update inspection procedures at least once annually. 

	4
	4-5 Conduct Construction Site Inspections
	Construction Site Inspections
	Conduct inspections in at least 80% of active construction sites annually. Conduct follow-up inspection in 100% of cases when necessary. 

	4
	4-6 Procedures for Public Complaints
	Construction Site Complaints
	Review and update procedures based on public complaints. Maintain one webpage, hotline, or similar method for public submittal. 

	4
	4-7 Construction Site Runoff Control Training  
	Inform Employees or Training Session
	Train (or inform) 100% of staff whose primary duty is to assist the construction stormwater program. 

	5
	5-1 Legal Mechanism for Post-Construction Activities
	Legal Mechanism
	Review and update the legal mechanism at least one time during the permit term for post-construction activities. 

	5
	5-2 Document and Maintain Records of Enforcement Actions
	Records of Enforcement Actions
	Maintain records for 100% of enforcement actions annually. Make 100% of records available to TCEQ within 24 hours of request.

	5
	5-3 Ensure Long-Term Operations and Maintenance of Structural Controls 
	Structural Controls Operations and Maintenance
	Annually, for 100% stormwater structural control measures, implement and/or develop a maintenance plan (private or MS4-owned). 

	6
	6-1 Permittee-Owned Facilities Inventory List
	Inventory list
	Develop and maintain an inventory list for 100% of MS4-owned/operated facilities and controls. Review and update list annually. 

	6
	6-2 Pollution Prevention and Good Housekeeping Training 
	Inform Employees or Training Session
	Train (or inform) 100% appropriate employees (or contract staff) who assist in implementing pollution prevention and good housekeeping practices. 

	6
	6-3 Disposal of Waste
	Proper Waste Disposal
	Annually ensure 100% of waste from the MS4 is disposed of in accordance with 30 TAC 330 or 335.

	6
	6-4 Contractor Requirements
	Contractor Oversight
	Annually ensure 100% of contractors hired by the MS4 to perform maintenance comply with all items described in the General Permit. Implement oversight procedures on 100% of contractor activities. 

	6
	6-5 Assess of O&M Operations
	Assess O&M Operations
	Evaluate 100% of O&M activities listed in the General Permit. 

	6
	6-6 Identify Pollutants of Concern
	Identify Pollutants of Concern
	Identify pollutants of concern from all O&M activities and maintain a list of 100% of identified pollutants. Review and update list annually. 

	6
	6-7 Pollution Prevention Measures
	Pollution Prevention Measures
	Develop and implement pollution prevention measures from O&M activities. 

	6
	6-8 Inspections of Pollution Prevention Measures
	Inspection of MS4-owned facilities
	Annually, inspect 100% of pollution prevention measures at MS4-owned facilities. Develop, maintain, and update (if needed) written inspection procedures.

	6
	6-9 Structural Control Maintenance
	Maintenance of MS4-owned facilities
	Annually, perform maintenance at 100% of structural controls owned by the MS4. Develop, maintain, and update (if needed) written maintenance procedures. 



E. SWMP Modifications 
1. The SWMP and MCM implementation procedures are reviewed each year. 
_X_ Yes ___No
1. Changes have been made or are proposed to the SWMP since the NOI or the last annual report, including changes in response to TCEQ’s review.
 ____Yes _X_No
If “Yes,” report on changes made to measurable goals and BMPs:
	MCM(s)
	Measurable Goal(s) or BMP(s)
	Implemented or Proposed Changes 
(Submit NOC as needed)

	N/A
	N/A
	N/A


Note: If changes include additions or substitutions of BMPs, include a written analysis explaining why the original BMP is ineffective or not feasible, and why the replacement BMP is expected to achieve the goals of the original BMP.

1. Explain additional changes or proposed changes not previously mentioned (i.e. dates, contacts, procedures, annexation of land, etc.). N/A

F.  Additional BMPs for TMDLs and I-Plans 
Provide a description and schedule for implementation of additional BMPs that may be necessary, based on monitoring results, to ensure compliance with applicable TMDLs and implementation plans. 
	BMP
	Description
	Implementation Schedule (start date, etc.)
	Status/Completion Date (completed, in progress, not started)

	N/A
	N/A
	N/A
	N/A


G. Additional Information 
1. Is the permittee relying on another entity to satisfy any permit obligations? 
___ Yes  _X_ No
	If “Yes,” provide the name(s) of other entities and an explanation of their responsibilities (add more spaces or pages if needed). N/A
2.a. Is the permittee part of a group sharing a SWMP with other entities?
  ___ Yes  X__ No
2.b. If “yes,” is this a system-wide annual report including information for all permittees? 
  N/A
If “Yes,” list all associated authorization numbers, permittee names, and SWMP responsibilities of each member (add additional spaces or pages if needed):
 Authorization Number: ____N/A______	Permittee: _N/A
H. Construction Activities 
1. The number of construction activities that occurred in the jurisdictional area of the MS4 (Large and Small Site Notices submitted by construction site operators):
There were no external construction activities during the annual reporting period.
2a. Does the permittee utilize the optional seventh MCM related to construction? 
___ Yes  _X_ No
2b. If “yes,” then provide the following information for this permit year: 
	The number of municipal construction activities authorized under this general permit
	0

	The total number of acres disturbed for municipal construction projects
	0


Note: Though the seventh MCM is optional, implementation must be requested on the NOI or on a NOC and approved by the TCEQ.
I. Certification 
If this is this a system-wide annual report including information for all permittees, each permittee shall sign and certify the annual report in accordance with 30 TAC §305.128 (relating to Signatories to Reports). 
I certify under penalty of law that this document and all attachments were prepared under my direction or supervision in accordance with a system designed to assure that qualified personnel properly gathered and evaluated the information submitted. Based on my inquiry of the person or persons who manage the system, or those persons directly responsible for gathering the information, the information submitted is, to the best of my knowledge and belief, true, accurate, and complete. I am aware that there are significant penalties for submitting false information, including the possibility of fine and imprisonment for knowing violations.
Name (printed): ___Niki Pearce_________________ 
Title: _________________________  
Signature: _______(on file)_________________ 
Date: ___________________________ 
Name of MS4: University of Houston – Clear Lake (UHCL) MS4
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